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2017-18 has been another year of 
challenge and change on a global, 
national and regional level. Little did 
we think when writing last year’s report 
we would still be without devolved 
government. This presents a range of new 
hurdles – and opportunities – for Start360 
as we move into the second year of our 
current Strategic Plan. Without doubt 
the highlight of our year was the long-
anticipated move into our new head office 
building in William Street, in Belfast’s 
Cathedral Quarter – it’s just a short walk 
from our old premises but a ‘giant leap’ 
for the organisation – it’s bigger, brighter, 
more welcoming, more flexible and more 
Start360! If you’ve not yet visited then 
we’d love to show you around. We also 
have some meeting space available to hire.

With the £3.5 million available to us in 
2017/18, Start360 added to the lives of 

23,550 people, 90% of whom were aged 
25yrs or under, and their families. Despite 
the external funding environment, Start360 
continues to go from strength to strength. 
This year we have started two new services 
– RDV, funded by the Royal British Legion, 
and the Engage Women’s Project, funded 
by the Probation Board NI. With more new 
services starting in summer 2018, Start360 
is meeting our commitment to deliver to 
the people who need us most.

Our 2017-20 Strategic Plan contains a clear 
commitment to increasing our financial 
independence so, building on previous 
fundraising initiatives, Start360 has for 
the first time appointed a Fundraising 
Co-ordinator. This investment is already 
reaping rewards and the coming year is 
an exciting one for us as we run a number 
of fundraising events and work with our 
corporate partners.
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Our 25th birthday in August, with associated celebrations over the year

A full year of fundraising, having employed a Fundraising Coordinator in February 2018

Working with new partners Belfast Met and the Housing Executive on the Futures Project

New HeadWay service at Hydebank

Continuing to deliver high quality services to those who need them most

A more stable political environment

IN 2018-19 WE 
ARE LOOKING 
FORWARD TO:

Every Person Stronger
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Start360 provides a range of 
interventions to young people, adults 
and their families – including those 
who have issues with substance 
use, who are isolated from their 
communities, who face barriers to 
employment or who experience other 
forms of disadvantage.

Our activities include one-to-one 
work, group work, mentoring and 
counselling. We take young people 
away on ‘time out’, we run challenge 
residentials and creative writing 
residentials, we arrange diversionary 
activities, we deliver play therapy and 
qualifications and crisis support.

The achievements of our services are 
detailed in the body of the Annual 
Report.

Our beneficiaries are disadvantaged 
young people, adults and families. 
They have one or more of the following 
issues in their lives – substance use by 
themselves or family members, mental 
ill health, unemployment, being in 
and/or leaving custody, coming to the 
attention of the PSNI or social services, 
or general disengagement from the 
local community. The communities of 
our service users and the wider public 
also benefit as we realise substantial 
savings to the public purse.

Start360 does not charge any fees. No 
harm comes from our purposes and no 
private benefit occurs. The trustees of 
Start360 have had due regard to the 
public benefit statutory guidance.
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SNAPSHOT 
2017-2018



1
OFFICE
MOVE

117
STAFF
(ON 31 MARCH 
2018)

27
SERVICES

510
TWEETS 
SENT 

293
PEOPLE 
COMPLETED 
SMART 
RECOVERY

C-CARD SEXUAL 
HEALTH CLINICS 
DELIVERED 

38

6 BOARD MEETINGS, 
17 BOARD 
SUB-GROUP 
MEETINGS AND 
1 AGM HELD

114
OCN 
QUALIFICATIONS 
ACHIEVED
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155 MALE 
STUDENTS AND 
108 FEMALE 
STUDENTS SEEN 
ON INDUCTION 
AT HYDEBANK

76%

OF SERVICE USERS 
TRANSITIONED INTO 
EMPLOYMENT THROUGH 
EMPLOYABILITY SERVICE

33
DRUG AND ALCOHOL 
REGIONAL EVENTS/
INITIATIVES SUPPORTED 
AND PROMOTED

13 CHILDREN 
REMOVED 

FROM THE CHILD 
PROTECTION REGISTER 
SINCE ENGAGING WITH 
VOICES

MOST COMMON 
AGE FOR 
STARTING TO USE 
SUBSTANCES

IDENTIFIED 
CANNABIS AS 
THEIR MAIN 
DRUG USED

38%

Change Starts Here



    IN 
2017-2018 
WE...



...MOVED HEAD OFFICE  MOVING DAY
In August 2017 we said goodbye to Hill St and hello to William St. 
It was all hands on deck and a bit of a squeeze at first, but the best decision we ever made! 



...MOVED HEAD OFFICE  OFFICE OPENING
After what seemed like the dustiest six months ever, we officially opened in February 2018. 
We’ve had overwhelmingly positive feedback from service users, staff and stakeholders. 



...RAISED MONEY  SPRING BALL
Our 2018 Ball was held in the Merchant Hotel in March, and raised over £8000!



...RAISED MONEY  COUNTRY NIGHT
We were privileged to be one of three charities benefiting from funds raised at a Strictly Country night in Omagh in November 2017. 



...DELIVERED SERVICES IN HEALTH  LIFE SKILLS
St Ronan’s in Lurgan is just one school where we delivered Targeted Life Skills - a service funded by the PHA and delivered 
by Start360 in the Southern and Northern (in partnership with ASCERT) Trusts. 



...DELIVERED SERVICES IN HEALTH  CRAFT CLUB
Our N-GAGE craft club in Ballymena made all kinds of arts and crafts - they even had a stall in the Tower Centre. 
We’re still cleaning up the glitter! 



...DELIVERED SERVICES IN JUSTICE  MENTOR SCHEME, SMART RECOVERY
Our Mentor service in Magilligan has been a big success for both staff and mentors, 
while we now deliver SMART Recovery both in custody and in the community. 



...DELIVERED SERVICES IN EMPLOYABILITY  SOE & ARVON
Our continued partnership with ARVON goes from strength to strength - despite us getting stranded in the snow at our 2018 residential! 



...DELIVERED SERVICES IN EMPLOYABILITY  BHSCT AWARDS
We were delighted to be awarded second prize at the Belfast Trust Chairmans’ Awards - for our Employability Service, in partnership with Include Youth. 



...CELEBRATED OUR STAFF  STAFF DAY
Our 2017 Staff Day took place in June at beautiful Oxford Island and included this fun picture treasure hunt. Don’t worry - we had a real lunch too! 



...CELEBRATED OUR STAFF  CHRISTMAS
It was great to have all the staff together in William St in December 2017. You can’t beat a Christmas jumper!
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£324,102

£3,233,412
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RESTRICTED
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£3,557,514

EXPENDITURE
£3,767,525

£251,390

£3,516,135

UNRESTRICTED

RESTRICTED
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