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WHAT WILL 2022 BRING 
FOR THE HOUSE BUILDING 
INDUSTRY?
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House builders and new home 
buyers had a lot to contend with 
in 2021: the pandemic created 
the year of the ‘work/life balance’ 
buyer as people relocated and 
searched for bigger homes with 
office space and greater access to 
the outdoors, while low interest 
rates and the stamp duty holiday 
stimulated soaring numbers of new 
home transactions. Will 2022 be 
as buoyant? We’ve asked house 
builders across England, Scotland 
and Wales for their take on what’s 
to come.
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£347,908
The national average price 

of a new home property 
coming to market peaked 
at £347,908 during May
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The top three new home search areas during 2021:

166,137
New home searches peaked at 
166,137 during July, 32% up on 
2019’s ‘normal market conditions’ 
comparison

2021 IN REVIEW

DAVE BEXON, 
NON EXEC DIRECTOR,  
WHATHOUSE.COM COMMENTS,

“2021 has undoubtedly been a sellers market and this is likely to continue 
for a while yet. Housebuilders will continue to experience demand from 
buyers migrating to the outer suburbs and rural locations, as people re 
engineer the way they work over the long term. This will further bolster 
demand in those locations and support localised price inflation.

Through 2022 we expect to see a gradual re-balancing of the market 
reflecting the return to normal levels in terms of transaction volumes.  
Overall, we anticipate the average price of a new build home will 
increase between 3-5% by the close of 2022, with some higher regional 
variations particularly in locations 45-90 minutes from large employment 
conurbations.

An increase in interest rates is a concern, as the combination of less 
disposable income, lower savings and higher mortgage payments would 
act as a brake on a market where demand still heavily outstrips supply.  

Generally the outcome for 2022 is good for new home builders in the short 
to medium term, but the industry is keeping a cautious eye on the long 
term. The Build to Rent market for family homes will be very interesting 
to watch this year as it is established as a lifestyle choice with several 
players expanding their activity.”  



PRICE PEAKS WILL BE 
SWAPPED FOR STEADY 
GROWTH CAUTIOUSLY OPTIMISTIC
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The new build market has managed to survive the ups and downs of the pandemic, not to mention the drawn-out 
end of the stamp duty holiday and supply chain challenges, while experiencing record price peaks.  But, as buyers 
start to feel the pinch and become more discerning, that looks set to steady to more predictable growth.

KELLY SHARMAN,  
SALES AND MARKETING 
DIRECTOR, HAYFIELD HOMES

“All the signs point towards the current 
strong new homes market continuing to 
grow into 2022. Good housing stock in 
prime locations remains very limited. 
Furthermore, agents are reporting a 
lack of new instructions coming to the 
market, which inevitably increases 
demand.”

KELLY SHARMAN, SALES 
AND MARKETING DIRECTOR, 
HAYFIELD HOMES

“Unless there is a marked increase in 
properties coming onto the second-hand 
market, prices for new homes could 
potentially be driven up further.”

ADRIAN BOHR, GROUP 
DEVELOPMENTS DIRECTOR AT 
PLACES FOR PEOPLE

“Exceptional demand at a high-level 
is set to continue coming out of the 
pandemic, which is likely to result in 
increased house prices due to the strong 
demand and in some areas a lack of 
supply of homes.”

SAM PHILIP,  
HEAD OF SALES,  
SALBOY

“Prices will no doubt steadily increase 
in 2022 due to demand, along with 
increased build costs however this is 
a fair reflection on where we are as a 
market. Options for Help to Buy will 
reduce as average house prices are 
already way above the upper limit in 
the North West.”

MARK QUINN,  
CEO,  
QUINN HOMES

“There is significant competition for 
good quality stock, which will continue, 
especially as buyers are becoming 
increasingly discerning. The result is 
that homes not possessing what the 
home buyers want will experience price 
reductions and limited interest.”

SAM PHILIP,  
HEAD OF SALES,  
SALBOY

“The demand at the top end of the 
market for luxurious well-located 
apartments has increased massively and 
shows no sign of slowing down.  We also 
predict a continued and strengthening 
appetite for new build contemporary 
housing.”

MARK QUINN,  
CEO,  
QUINN HOMES

“We expect to see low single digit 
increases in house prices (3-4%) and 
one of the key themes of the last two 
years, a flight to quality, becoming 
stronger still. Houses with the potential 
for home offices will be sought-after, 
alongside apartments that have access 
to green infrastructure.”

SHARON SPINELLI,  
SALES AND MARKETING 
DIRECTOR, ROBERTSON HOMES

“Fixed price attraction, all the benefits 
of new build homes, and the lack of 
supply all point to another buoyant 
year ahead, with a reminder that the 
increase in price whilst partly attributed 
to market growth, also takes account 
of the exponential increase in material 
costs.”

JAMIE BARRINGTON,  
SALES OPERATIONS MANAGER, 
BEAL HOMES

“I expect transaction levels to rise 
compared to pre-pandemic times, 
driven in part by customers moving up 
the property ladder into larger executive 
properties providing space for home 
working. I also believe the lower end of 
the market will remain strong as first-
time buyers take advantage of Help to 
Buy, before it is due to be withdrawn in 
March 2023, and the newly introduced 
Deposit Unlock scheme.”

ADRIAN BOHR,  
GROUP DEVELOPMENTS 
DIRECTOR, PLACES FOR PEOPLE

“We have seen an underlying desire 
for home ownership across the whole 
of England all the way up to Scotland.  
The market conditions have been 
exceptional with demand at a high-level 
coming out of the pandemic.”

We asked house 
builders how 
they feel about 
the year ahead.

71% 
Cautiously Optimistic

15% 
Confident

14% 
Concerned

60%60% of house 
builders asked 
to forecast how 
new build house 
prices would end 
2022 said they 
would increase 
on 2021 prices.



CHANGES TO BUYER  
BEHAVIOUR SET  
TO CONTINUE

TRANSACTION LEVELS  
RETURN TO ‘NORMAL’
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As the emergence of Omicron and roll out of Plan B measures have shown, when it comes to Covid we are far 
from ‘through to the other side’.  Changing lifestyle requirements continue to re shape the new home market, 
demand was significantly up for luxury new homes in more rural locations throughout 2021 and, while it may 
have seemed that people were ready to return to city living, it looks like the trend could stay towards larger new 
properties — with access to high quality green space. 

The dizzying highs of 2021 don’t look set to continue, but that doesn’t mean a new build house market crash 
is on the cards.  Recent trends, and the predictions of our house builder panel show that demand levels remain 
strong, and desire to trade in second hand homes for new will carry into 2022. 

DANIEL HILL,  
MANAGING DIRECTOR, 
WHATHOUSE.COM 

“It’s still early days.  We are yet to see 
the full impact of the pandemic on 
home buyers’ behaviour.  Hybrid and 
home-based working continues to be 
trial and error for many businesses, 
once a seismic and more permanent 
shift takes place we will once again 
experience a surge in people considering 
relocation and hunting for more inside 
and outside space.”

JAMIE BARRINGTON,  
SALES OPERATIONS MANAGER, 
BEAL HOMES

“We continue to see a large proportion 
of customers working from home 
and employers embracing home or 
hybrid working. This means demand 
for flexible space and design options, 
including for working space, will remain 
high as home working becomes the new 
normal and no longer a temporary 
novelty.  It also means buyers will 
prioritise areas with fast internet speeds 
and good mobile signals.”

ADRIAN BOHR,  
GROUP DEVELOPMENTS 
DIRECTOR, PLACES FOR PEOPLE

“People of all ages and incomes require 
more from their homes and where 
they live and are opting for new build 
properties. Our homes are being 
designed with that in mind, offering 
everything – from a private garden to 
flexible space to adapt to new ways of 
living and home working.”

DAVID O’LEARY, POLICY 
DIRECTOR, HOME BUILDERS 
FEDERATION COMMENTS:

Demand for new homes continues to 
be robust with many builders reporting 
strong forward order books. More than 
ever homebuyers, both first-time buyers 
and home movers, appear to be putting 
an emphasis on the low running costs 
and improved energy efficiency that 
new homes provide.”

MARK QUINN, CEO, QUINN 
HOMES

“The very best homes will continue to 
sell well and attract serious interest 
from buyers including investors, 
who are still very much active in 
the marketplace and see strong 
opportunities as rental values increase 
(10%), an often under-recorded and 
under-appreciated metric. This rental 
increase will increasingly encourage first 
time buyers and younger people to buy, 
supported by government programmes, 
as we have seen throughout 2021.”

SHARON SPINELLI, SALES 
AND MARKETING DIRECTOR, 
ROBERTSON HOMES 

“In this last couple of years ‘home’ 
had to become so much more and we 
have seen demand for high quality 
design with large circulation space 
grow exponentially.   We have a strong 
pipeline and transaction levels are 
predicted to grow as a result of new 
developments starting and increased 
completions.”

of house builders asked to 
forecast 2022 new build 

transaction levels said they 
expected to see a return to  

pre-pandemic levels.  

of house builders asked felt 
confident that transaction levels 
would slow through 2022, due 
to a tapering off following the 
‘artificial’ rush caused by the 

stamp duty holiday.

62% 38% 70
% 70% of house builders 

asked to forecast whether 
the ‘race for space’ will 
keep the market buoyant 
felt confident that we are 
yet to reach the ceiling 
in requirement for larger 
properties with home 
office, family and outside 
space.



INTEREST RATE  
RISE ALARM

SUPPLY CHAIN PROBLEMS 
COULD BECOME THE  
ULTIMATE STUMBLING BLOCK
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The new build housing market is currently in a strong position despite the end of incentives such as the 
government’s stamp duty holiday at the end of September.  However, whilst the economy has recovered at a  
faster rate than most predictions many in the industry are now concerned by the impact of the performance  
of the wider economy.

Throughout 2021 UK house builders raised concerns around supply chain shortages.   The problem was reported 
by volume and SME house builders alike, with almost three quarters of both groups reporting supply shortages 
of key building materials. Looking ahead, more than a quarter said supply chain delays would have the greatest 
impact on the housebuilding sector in 2022.

DAVE BEXON,  
NON EXEC DIRECTOR, 
WHATHOUSE.COM

“We are not facing a storm but there are 
some clouds that could gather.  Rising 
inflation and interest rates, employment 
uncertainty, fuel price highs and record 
house price/earnings ratio levels mean 
that consumers are starting to feel the 
pinch.  Whenever consumers begin the 
feel the pinch, activity tends to reduce.  
But if the recovery holds up, and we 
continue to see a high percentage of 
mortgages at fixed rates, then activity is 
likely to remain pretty solid.”

JAMIE BARRINGTON, SALES 
OPERATIONS MANAGER,  
BEAL HOMES

“The 2022 housing market should be 
supported by what are expected to be 
continuing high levels of job vacancies, 
feeding through to wage growth.  A 
rising market will be driven by these 
factors, as well as housebuilders 
adjusting prices to account for 
increasing materials costs beyond their 
control, alongside changes in inflation.”

SHARON SPINELLI, SALES 
AND MARKETING DIRECTOR, 
ROBERTSON HOMES

“I expect many of the challenges of 
the last two years to continue into 
the coming year. Trade and material 
shortages and Covid restrictions have 
all placed pressure on teams with a 
knock-on effect on completion dates.”

KELLY SHARMAN, SALES 
AND MARKETING DIRECTOR, 
HAYFIELD HOMES

“Given the supply chain and labour 
shortages that are creating delays to 
construction programmes, our biggest 
challenge in 2022 will be ensuring 
consistent high-quality delivery of new 
homes within a timely manner. These 
ongoing issues – which have been 
significantly affected by the pandemic 
and Brexit – are having an impact 
on output and ultimately the number 
of new homes being delivered to 
customers.”

73% of house builders asked to predict the impact 
of supply chain problems agreed that while material 
shortages in the UK are softening, bricks and timber 
could both face issues going into 2022.  Those asked 
felt that the house building industry has a lack of surety 
over inflation and product prices for materials and were 
concerned that product availability could be affected 
by border arrangements from 2022, including the UK’s 
new CA mark.

73%

27%60%

When asked which 
challenges they expect 
to be felt most acutely 
through 2022 13% 
of housebuilders said 
changes to buyer 
behaviour, 27% said 
supply chain problems 
and 60% said the 
anticipated interest 
rate rise.

Supply ChainInterest Rate Rise Buyer Behaviour

13%



INSATIABLE APPETITE 
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The new build boom of 2021 led some to think that a 2022 ‘fizzling out’ may be on the cards, but recent trends 
show that may not be the case.  There are several variables at play; consumers’ changing lifestyle requirements, 
need for greater space, desire to improve energy efficiency and lower running costs, combined with some of the 
lowest levels we’ve seen of second-hand homes on the market across the country. This means demand from 
buyers is not easing.  We asked whether the new build market is in a strong position to meet this increased 
demand.

MARK QUINN,  
CEO,  
QUINN HOMES

“For 2022, we see the continued 
constriction in the supply of new homes, 
as a result of the combination of price 
increases and shortages of materials 
and the delays in the planning system 
that have hampered construction 
significantly in recent years. We see 
these factors as underpinning the 
housing market in 2022.”

JAMIE BARRINGTON,  
SALES OPERATIONS MANAGER, 
BEAL HOMES

“The design of new developments 
will be important, as house hunters 
seek communities which include and 
embrace high-quality landscaping, 
green open space and nature, so they 
have pleasant places to take refreshing 
breaks from their home work space.”

67% of house builders asked expressed concern that 
an increase to the supply of new housing stock would 
be hampered by planning constraints, scarcity of 
bricklayers and plasters, and logistical issues arising 
from Brexit.

Interest Rate Rise

FRESH CHALLENGES CALL 
FOR CAREFUL NAVIGATION.  

In 2022, the new normal will continue to remain more new than it will be 
normal. An ability to increase production and sustainability whilst managing 
supply chain and labour shortages will be vital for the new homes industry, 
no matter the buyer audience or house type. 

Whathouse.com predictions illuminate where pressure and opportunity will 
arise for house builders in 2022, but it’s not enough to understand what’s 
coming. You need to swiftly target marketing budgets at committed new 
home buyers who already see the value a new build home brings, versus 
second hand alternatives. 

With whathouse.com - the largest new homes audience platform –  
you’ll be able to shorten the distance between enquiry and sale.

Contact Us

KELLY JONES
Head of Sales, whathouse.com 
kelly.jones@whathouse.com 
+44 (0) 7474 607052

JILL WILLIS
PR & Communications 
jill@attractandengage.co.uk 
+44 (0) 7855 409970
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