Political Risk
Assessment Services

SVA has considerable experience
in conducting political risk
assessments on behalf of
corporations, financial
institutions, law firms and
governments globally.

WHAT IS POLITICAL RISK?
Political risk entails a business or
individual’s exposure to threats, which
can affect commercial operations, with
attention to:

® political targeting, arising from
protest movements;

= hoycotts of goods or brands,
organised either by governments or
by non-governmental organisations;

= corruption, and anti-corruption
campaigns;

® regulatory measures, such as
arbitrary tax claims, or financial
sanctions, aimed at a business;

® political efforts aimed at
dispossession, such as forced sales
of interests;

® nationalisation or direct takeover by a

government-related entity;

® and direct damage to plant or
personnel, owing to terrorism, civil
unrest or conflict.

Risk Solutions for a Complex World

Integrity | Commitment | Experience

SVA's professionals have deep
knowledge of assessing and mitigating
such political exposure. Moreover,
conducting these appraisals has become
increasingly important as political
targeting of businesses has intensified
in Asia and elsewhere.

HOW SVA CAN HELP

SVA can assist by carrying out practical
assessments of risk facing a business.
We assist clients: by providing political
risk assessments, operational support
and training in order to deal with threats
pre-emptively; by helping management
handle any targeting of a brand; by
preparing for emergencies; and by
effectively responding to crises, as they
emerge.

Political Compliance Issue:

“Our Asia based bank has been caught
up ina row between US and PRC
regulators. We are unclear as to how
to proceed or as to the political
imperatives behind these problems —
SVA please help us!”

RISK ASSESSMENTS &
STRATEGIC ADVICE

Political risk assessment includes the
identification, assessment, and
prioritisation of threats, combined with
analysis of vulnerabilities.

Brand Targeting:

“Our Asian retail business has become
the target of a nationalist boycott, led
by government-related NGOs. We fear
for the safety of our staff and

premises, and also for the standing of
our brand in the market.”

We equip our clients to recognise and
quantify key threats through the
application of analytical processes. This
process helps to develop an
understanding of the nature and scale of
potential threats.

Thereafter, SVA will carefully analyse a
business’s activities, in order to develop
a detailed understanding of its
vulnerabilities, and will identify the
critical areas most exposed to any
prospective threat.

We will prepare a full report, setting out
identified threats and vulnerabilities, and
outlining how best to respond.

This review will form the basis for the
implementation of risk mitigation
measures, as well as the preparation of
response and recovery plans, and
related programmes.
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OUR APPROACH

SVA’s professionals have real world
experience in assessing and
mitigating a business’ political
exposure. We assist clients: by
providing information, operational
support and training in order to deal
with threats pre-emptively; by
preparing for emergencies; and by
effectively responding to crises, as
they emerge.

CRISIS CONSULTING SERVICES
SVA can also respond to
emergencies, and proffer support to
employees, whether the requirement
is safety, security or medical in
nature. Such emergencies might
include assisting in responses to

Why Us?

Hands-on experience and a proven track record:

political targeting, outbreaks of civil
unrest, and violent conflict.

Our crisis management specialists
will work with the senior leadership
team, security, legal, human
resources, communications, or other
professionals, at corporate
headquarters, or in the field, to
provide a comprehensive range of
appropriate, practical, and pragmatic
crisis management solutions.

In this context, we work closely with
some of the world’s largest insurers,
and we are frequently the
“designated” crisis and response
consultants for large corporate
interests.

The Political Risk Assessment
Services offered by SVA are based
on years of practical experience
across many private industry
segments and government services,
including:

Risk Evaluation

Crisis Prevention Planning
Crisis Response Planning
Live Incident Response

Crisis Planning and
Evacuation

Business Continuity,
Planning & Response

Executive Travel Safety
Programmes

Initial Public Offering —
Reverse Takeover —
Investigative Due Diligence
Services

We are trusted by banks, insurance
companies, funds and high net-worth
individuals throughout the world.

High reputation and trust of
governments throughout the Asia Pacific

Our professionals have many years'
experience in dealing with the most
sensitive and crucial issues affecting
corporate clients, institutions and high
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We are Asia based. Our key Services
personnel reside in the region, making it
gasier to deploy rapidly and efficiently

and to mobilise supporting networks.

We respond on a 24-hour basis to
emergency situations.

RESOURCES WORLDWIDE

24-HOUR CRISIS RESPONSE HOTLINE

(+852) 9196 2330

ABOUT SVA

Steve Vickers & Associates (“SVA”) is a specialist risk mitigation,
corporate intelligence and security consulting company. The
company serves financial institutions, private equity funds,
corporations, high net-worth individuals and insurance companies
and underwriters around the world.

Tel: (852) 2528 1230

Fax: (852) 2528 1231
mail@stevevickersassociates.com
www.stevevickersassociates.com

SVA is led by Steve Vickers who has more than three decades of
operational experience across Asia; this in the Business
Intelligence, Corporate Investigation, Crisis Management, Kidnap
and Ransom and other Special Risk Insurance areas.




