...#. .
-~ RisSKasolttionsyor a Complex World

ntegrity pmmitment | Experience

Crisis Gontainment, Training &
Gontingency Planning Services

In a globalised business environment, SVA has extensive experience in “Failing to plan is also said to be planning
corporations are faced with a broader range dealing with the unexpected and to fail”. Without careful training and

of challenges and uncertainties. There is also in advising boards of directors and regular practice in crisis communications,
a growing expectation that companies will CEOs as to appropriate courses of it is unlikely that an organisation will

take care of the personal safety and well- actions when faced with extreme perform well under pressure. SVA and
being of employees under all circumstances. challenges or potentially enterprise its alliance partners provide realistic

To complicate matters, there are different threatening situations. training and testing in this area.

views in different jurisdictions over what

constitutes a “duty of care” under the law. Working closely with company directors and senior management SVA

can support corporations in planning for, training for, and executing

Crises can take many forms, from the crisis plans as situations occur. Our services in this area include:

more conventional — fire, flood and
theft — to a terrorist incident or natural
disaster that materially impacts the
operations of an international enterprise.
Sudden political change, the outbreak
of violence or worrying developments
can trigger the immediate evacuation of
expatriate personnel or the need to close or Hands-on proactive crisis containment: working hand in hand
“‘mothball” an overseas plant or operation. with clients and their crisis containment committees to practically deal
with live situation. SVA’'s team of senior consultants has unparalleled
experience in dealing with serious incidents and crises.

Contingency planning: including devising a crisis response
strategy at corporate headquarters, regional and local levels. Regular
testing and amendment of such plans is necessary to allow for the
fluid nature of the modern corporation and to ensure flexibility.




Crisis Gontainment, Training &

Contingency Planning Services
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Extortion response consulting: modern corporations

can face a wide range of threats from parties with
varied agendas. These can take the form of out and
out extortion or threats to infrastructure or processes
to or denial of service attacks to computer systems. In
various parts of the emerging economies, little practical
help can be expected from local government or law
enforcement. SVA will provide experienced consultants
to guide senior management through such incidents.

See also product sheets on our Kidnap & Ransom
and Product Extortion Consulting Services.

Business continuity planning and practical
response to incidents: many organisations — including
large accounting firms offer these services but few have the
hands on experience to practically implement such plans
when the necessity actually arrives. SVA's consultants have
real world expertise, a sense of urgency and the capability of
delivering results when difficult situations present themselves.

Evacuation of personnel: events can move swiftly
and the ability to be able to flexibly and safely evacuate
key employees from locations where the situation has

Provision of timely intelligence as to likely threats
to corporations: sudden changes to government policies
or leadership or an outbreak of violence or anti-western
sentiment can require a rapid response and change of
corporate posture. SVA can monitor local situations and
provide security and intelligence briefs to assist in corporate
planning and the protection of personnel and plant.

rapidly deteriorated is crucial. SVA can deploy swiftly
and work with management to find the most appropriate
and safe manner of evacuating key employees or
“mothballing”/securing overseas locations/facilities.

Why Us?
Hands-on experience and a proven track record:

Our professionals have many years’ Our depth of know-how and experience
experience in dealing with the most sensitive i our field is unrivalled in Asia.

and crucial issues affecting both corporate
clients and high net-worth individuals.

High reputation and trust of governments
throughout the Asia Pacific region.

We are Asia based. Our key personnel
reside in the region, which makes it easier
to deploy them rapidly and efficiently and to
mobilise supporting networks.

Independence. We are not tied to
any single insurance company or
underwriter — we can thus provide
truly independent advice.

We are trusted by insurance companies,
high net-worth individuals and MNCs
throughout the world.

We respond on a 24 hour basis to
emergency situations.

ABOUT SVA

Steve Vickers & Associates (“SVA”) is a specialist
risk and security consulting company. The company
serves corporations, high net-worth individuals

and insurance companies around the world.

The company is led by Stephen G. (Steve) Vickers who

has 36 years hands on experience in the: business
intelligence, kidnap and ransom, malicious product
tampering, maritime piracy and other specialist risk areas.

Corporate Security
& Technical Services

Kidnap & Ransom Negotiation
and Recovery Services

Product Contamination &
Product Recall Consulting Services

Maritime Special Risk, Piracy
Negotiation & Recovery Services

RESOURCES WORLDWIDE

24-HOUR CRISIS RESPONSE HOTLINE

(+852) 9196 2330

20/F Effectual Building,
14-16 Hennessy Road,
Wanchai, Hong Kong

Tel: (852) 2528 1230
Fax: (852) 2528 1231

mail@stevevickersassociates.com
www.stevevickersassociates.com




