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osteocom and Prof. Alessandro Quaranta present the Mini MBA for Dentists, a new training
program designed to bridge the gap between clinical practice and 360-degree mastery of the
dental business. Dentists are highly skilled clinical professionals, but they often lack the
managerial competencies needed to run the practice as a business, lead a team, or negotiate
strategically. This course was created with the goal of providing the business tools to
transform the profession into a profitable, structured, and sustainable dental enterprise. Prof.
Quaranta will guide you beyond the day-to-day management mindset, teaching you to
cultivate an entrepreneurial vision, optimize costs, and eliminate the financial risks of your
practice. You will transition from being solely a clinician to a leader capable of motivating staff,
attracting talented collaborators, and creating a harmonious work environment. Finally, since
patients judge the quality of a practice based on the entire experience—not just the clinical
procedure—you will learn to structure every phase of reception and the visit to increase trust
and treatment plan acceptance. You will discover how to manage communication in an ethical
and effective way to enhance the value of your services, close favorable deals with suppliers,
and grow your brand in the marketplace. Join Prof. Alessandro Quaranta and give your
profession a new direction.
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What makes this course special?

From Clinician to Entrepreneur Main Topics

e Cost-benefit analysis of investments and mitigation
of economic risks

e Competitor analysis and strategic positioning

This course transforms your mindset from
clinical professional to true entrepreneur.

Prof. Quaranta tea.CheS yqu r]Ot only what t.O e Practice management with a scalable start-up
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logic behind every business decision, every  The transition from operator to leader of the dental
pricing choice, and every practice practice
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to the first visit
e Persuasion principles applied to treatment plan
acceptance

e Networking and negotiation techniques
e Defining the company Mission and Vision
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D Over 10 hours of video course: 11 lessons across 4 thematic modules

Who is this course designed for?

The course is designed for dentists and practice owners who wish to strategically navigate
market fluctuations and acquire managerial protocols to maximize the profitability and
efficiency of their practice.
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Course details

o Language: English e Main category: Business Management for Dentists
o Total duration: over 10 hours e Subcategories: Business Strategy - Financial
o Video lessons: 11 sessions Management - Leadership - Team Building -
. Clinical content: Business strategy, financial Communication - Negotiation
management, leadership, team building, e Instructor: Prof. Alessandro Quaranta

communication, negotiation

"The future of dentistry is not only in clinical technique—it lies in the
ability to manage the practice as a business, lead a team with vision,
and create a valuable experience that patients recognize and
appreciate. This is the true competitive differentiator.

— Prof. Alessandro Quaranta

This course provides what dentists need most: access to the highest-level business
management content from one of the most recognized leaders in the field. Combining expert
lessons, real-world case studies, and advanced protocols, the Mini MBA for Dentists offers a
complete, evidence-based foundation for contemporary business-oriented practice.

This is not about following trends—it's about understanding strategy, mastering
management, and delivering predictable and sustainable results for your business.





