
VISION 2030 



We have an incredible opportunity to forge an exciting new 
era for specialist creative practice-based education in the UK  
and internationally. Now is the moment for us to seize it.

As we emerge from a global pandemic and celebrate our 
50th anniversary, we are embarking on what will prove to 
be a defining chapter in the College’s history. One that will 
celebrate the craft philosophy at our core. A philosophy that 
has underpinned our success for the last 50 years and is the 
platform for our prosperous future.

Vision 2030 is our roadmap for the hugely exciting times ahead. 
The expansion of our portfolio with the recent merger with 
KLC School of Design, the redevelopment of our West Dean 
campus, and our strategic push on diversity and sustainability. 
We are taking big and bold steps forward.  

We hope you are inspired by Vision 2030, and we look forward  
to working with you on our journey to making a better world.

MAKING A BETTER WORLD
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“�Today,�half�a�century�after�the�first�
students stepped into our workshops 
and studios, the College’s potential to 
help make a better future seems more 
significant�than�ever.�By�2030,�we�aim�
to be the global provider of choice for 
students seeking the specialist, practice-
based creative education we provide.” 

  Alexander Barron, Chief Executive

RECENT KEY ACHIEVEMENTS

•  Growth in higher education 
student numbers at West Dean 
from from 68 (in 14/15) to 123  
(in 21/22)

•  Growth of 170 (from 21/22) in 
higher education student numbers 
based in London through merger 
with KLC School of Design

•    Launch of online short courses 
during the pandemic 

•  Award-winning building projects:
 -  replacement of the historic roof 

of West Dean House
 -  re-purposing of residential houses 

to create 15 student bedrooms
 -  installation of a new  

biomass facility to heat  
West Dean campus.

VISION 2030
Making a better world

OUR PRIORITIES
Practice Place People

KEY DELIVERABLES
•  Become the global 

provider of choice  
for creative, practice-
based education

•  Treble our  
student activity

•  Expand our  
physical and online 
delivery locations

•  Become a  
sustainability  
exemplar.



LEADERSHIP 
Championing our craft  
philosophy and pedagogic 
leadership to become the  
global provider of choice. 

WE WILL:
•   become the global provider  

of choice for creative practice-
based education within the  
next decade

•   deliver an ambitious growth 
strategy to meet demand for 
our courses, trebling in size by 
2030 to offer world-class study 
totalling more than 100,000 
student days per year

•   provide a greatly enhanced 
offer to students through 
portfolio breadth and depth, 
better facilities and resources, 
increased opportunities for 
professional development and 
new global connections.

PRACTICE 
Providing world-class research, 
teaching and exhibition facilities 
through the professional 
development of our staff, our 
partnerships and new national, 
international and online 
practice hubs.

WE WILL:
•    expand into new practice 

locations beyond our West 
Dean campus, including design 
studios at Chelsea Harbour, 
international pop-ups and a 
strong online hub

•   embed research activity, 
offering PhDs for students 
and a research framework for 
academic staff development

•    achieve Museums & Archives 
Accreditation to protect, 
develop and research our 
incredible resource and 
collections.

PLACE 
Maximising our unique 
sense of place by bringing 
together creativity, nature and 
wellbeing and becoming an 
exemplar of sustainability. 

WE WILL:
•    develop our inspirational 

heritage campus and estate at 
West Dean to create a thriving, 
sustainable environment 

•   maximise the connection 
between creative practice, 
nature and wellbeing

•    expand our campus to include:
 -  new student workshops  

and studios 
 -  a new library
 -  a new archive facility
 -  more student bedroom 

accommodation
 -  a ‘Porter’s Lodge’ accessible 

student entrance and 
exhibition space.

PEOPLE 
Connecting our local, national  
and international communities 
and nurturing diverse governing, 
staff and student bodies. 

WE WILL:
•   nurture the diverse craft 

community imagined by  
Edward James

•  remove barriers for under-
represented groups through 
bursaries and residencies, create 
genuine diversity in our governing, 
staff and student bodies

•    invest in refurbishing housing 
for tenants, moving pay barriers 
out of the campus, creating 
artists’ garden/bothies and 
outdoor classrooms

•   connect to a global community 
through the introduction of  
West Dean Arts Club.

FINANCE 
Ensuring�our�financial�
sustainability over the  
long-term.

WE WILL:
•   embed a self-sufficiency 

principle to safeguard 
the College’s long-term 
sustainability

•   repurpose under-utilised 
assets to fund part of 
the necessary strategic 
capital investment and 
actively seek support 
from capital funders.

OUR PRIORITIES

“ Our approach, which focusses on practice and making 
alongside tackling real world challenges, is more 
important today than it’s ever been.” 

   Francine Norris, Principal and Deputy Chief Executive
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WHAT THIS MEANS…
“�The�MFA�gave�me�the�skills�to�be�a�financially�
independent, self-employed artist.” 

  Kate Boucher, Master of Fine Arts

“ I took the opportunity to come to West Dean to 
teach on a fantastic course with other tutors who 
are�specialists�in�their�field.”�

   David Howell, Subject Tutor on MA Collection Care  
and Conservation Management 

“ We share the values and ethos of West Dean College 
and are hugely excited about the opportunities our 
combined programmes in art, design and conservation 
will bring to current students and future students.” 

  Jenny Gibbs OBE, Principal of KLC School of Design

FOR OUR STAFF 
•    enhanced opportunities  

for academic and professional 
development

•  opportunity to shape  
and deliver truly  
transformational projects

•  work with an aspirational 
organisation committed  
to growth. 

FOR OUR STUDENTS 
•  greater portfolio breadth and depth, from 

beginner to doctoral level expert

•  new locations to inspire practice,  
both nationally and internationally

•  enhanced opportunities for creative 
collaboration and access to unique 
cultural and natural resources

•  access to an inclusive, global community 
of leading creative practitioners.
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We need the support of our community, 
locally, nationally and internationally:
•  expert tutors and 

practitioners – to help 
deliver our world-
class educational 
programmes

•  educational, cultural and 
creative partners  
– to help inspire  
our students

•  funders and donors –  
to�help�remove�financial�
barriers for students 
and�to�help�us�finance� 
our expansion plans

•  sector networks  
and�influencers�–� 
to help us ensure  
we continue to provide 
the programmes the 
world needs

•  regulatory bodies –  
to help us be an 
exemplar�in�our�field

•  our tenants and  
local community –  
to engage with our  
unique creative 
community philosophy.

HOW YOU CAN GET INVOLVED

Vision 2030 will secure our place as a global provider  
of choice in specialist creative practice-based education.  
It will see us safely and confidently into the future, help  
us meet the fast-changing needs of students, the industries  
we serve and the rapidly changing world beyond. 
It is a hugely ambitious vision, but it is eminently achievable. 
With your help. So let’s work together and seize this 
amazing opportunity to forge an exciting new future for 
West Dean College. 
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“ The best course I have ever attended – challenging, supportive, 
well-structured and presented by a world class tutor. I have never 
learned so much in such a short space of time.”

  Caroline, Calligraphy short course student

For any questions or feedback on Vision 2030 or to 
understand how you can get involved, please get in touch: 
vision2030@westdean.ac.uk


