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WELCOME LETTER  
 
Dear Candidate 
 
Thank you for your interest in applying for the role of Head of People, at West Dean College. 
 
The Head of People is a key and critical role in building the future success of the College and 
helping us achieve our strategic objectives.  In this role you will have the opportunity to take 
responsibility for the successful leadership and management of the new People department, as 
we consolidate our team following the merger in 2021 with KLC School of Design.  
 
West Dean College is internationally recognised for excellence in conservation and arts education, 
while KLC School of Design is recognised for its strong vocational focus in interior and garden 
design. Both West Dean and KLC have established building track record as specialist providers of 
professional education in the arts, design and conservation and we are now moving forward into 
a new era as a larger HE institution with all the academic and operational benefits this offers. 
 
All our students benefit from studying at a small specialist college with low student staff ratios, 
passionate tutors, and high-quality facilities. There are a total of 300 employed staff and over 400 
self-employed specialist teaching staff contributing to the success of our courses. 
 
You can find out more details about the College here: https://www.westdean.org.uk 
 
You will be joining West Dean College at an exciting point in our history.  
In addition, to key development projects in the areas of sustainability, equality, inclusion and 
diversity and staff development/research, we are about to implement a re-brand that will enable 
us to better embed our values through all areas of our activity. We are also about to embark on a 
major capital development plan which will extend teaching facilities as well as residential 
accommodation on the West Dean site. 
 
We are sure you will be inspired by the opportunity to contribute to the future success of the 
College, and we very much look forward to receiving your application. 
 
Yours sincerely 
       
The Executive Leadership Team 
 
Alex Barron 
Chief Executive 
 
Francine Norris  
Principal & Deputy Chief Executive    
 
Ian Graham 
Director of Estate 
 
Mark Harty 
Director of Finance 
  

https://www.westdean.org.uk/


 
BACKGROUND AND HISTORY 
 
West Dean College of Arts and Conservation is part of The Edward James Foundation, a 
registered charity which also comprises of West Dean Gardens, West Dean Estate and West Dean 
Tapestry Studio. The College has two academic Schools, Arts and Conservation and following our 
merger with KLC School of Design in August 2021, a third School, Design, based in Chelsea 
Harbour London and online. 

 

 
 
The main West Dean College campus is located in West Sussex near Chichester. As well as being 
a highly respected educational institution specialising in practice-based arts and conservation, 
the historic house and collections and the stunning grounds and gardens mean that West Dean 
College is also a significant cultural site attracting visitors and academics from around the world.   

The School of Design is based in the Design Centre at Chelsea Harbour in London. The campus 
comprises studios and teaching spaces set within the heart of the professional interior design 
community in London. Two minutes’ walk from the River Thames (Thames Clipper) and Imperial 
Wharf (TfL Overground) the campus is easily accessible and well connected to the rest of the 
capital and has a city vibe.  

The merger presents an opportunity to develop a new integrated organisational culture building 
on the strengths of both West Dean and KLC School of Design.  Strategically, over the next period 
of time the intention is to increasingly break down the geographical and subject split of the 
Schools. 

  



 
OUR VISION 
Our strategic Plan, Vision 2030 has been written against the backdrop of our emergence from a 
global pandemic and as we celebrate the College’s 50th anniversary. This next important chapter 
in the College’s history will celebrate the Craft Philosophy - Practice, Place and People, at our core. 
A philosophy that has underpinned our success over the last 50 years, provided the resilience to 
survive the seismic impact of Covid-19 and is now the platform for an ambitious period of growth.  
 
There are hugely exciting times ahead. The expansion of our portfolio, our brand repositioning, 
the redevelopment of our estate, and our strategic push on diversity and sustainability. We are 
taking big and bold steps forward.  
 
Vision 2030 will secure our place as a global leader in specialist creative practice-based 
education. It will see us safely and confidently into the future, help us meet the fast-changing 
needs of students, the industries we serve and the rapidly changing world beyond. It is a hugely 
ambitious vision, but it is eminently achievable.  
 
PRACTICE PLACE PEOPLE 
West Dean students’ learning is developed through PRACTICE and enhanced by creative teaching, 
informed by contemporary thinking, and enriched by the College’s learning resources, collection, 
networks/partnerships and PLACE, the inspirational surroundings in both London and Sussex. 
The College recognises that exceptional teaching informed by professional practice and research 
is at the heart of this ambition. We need to attract and retain the best PEOPLE across all areas of 
the College’s activity, people who are at the forefront of their area, adaptable to changing 
technologies and student focussed.  
 
Alongside this, the College is committed to ensuring it delivers socially purposeful education that 
engages with contemporary challenges and makes an active contribution to making a better 
future. It is important that in all areas of our work we model these values.  
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THE ROLE  
This role will lead manage and develop the newly named People team at an exciting time of 
development as we aim to secure our place as a global leader in creative practice-based 
education.  

Working in collaboration with senior management and ELT to develop and deliver a People 
Strategy and drive a culture that is aligned with Vison 2030, the College’s strategic objectives and 
core values, the Head of People will manage a People team responsible for operational and 
organisational development people activities.    

As a hands-on role the Head will:  

• Understand the priorities, objectives and growth projections of the business providing 
People solutions to organisational goals;    

• Be the People contributor on Organisational Development, offering guidance and advice 
on proposals, plans and projects and ensuring that this reflects the educational ethos of 
the College. 

• Lead and guide on all People matters throughout the employee journey;   
• Consider and drive culture, employee engagement, employee welfare and diversity and 

inclusion programmes.  



 
• Build a People Team able to navigate the challenges and opportunities offered by the new 

larger organisation as it realises its strategic plan.  



 
THE PERSON   
 
We are seeking an experienced and progressively minded HR professional to work in 
collaboration with senior management and the Executive Leadership Team, to develop and 
deliver a People strategy and drive a culture that is aligned with our Vision, strategic objectives 
and core business values.   
 
To be successful in this role you will need to demonstrate previous experience at Senior 
Management level within a complex organisation of a similar scale and be able to bring strong 
leadership experience to the role.  You may have worked in a similar sector although it is not 
essential and will have had experience of managing and developing a People team.  
 
You will ideally have been educated to degree level and hold a professional qualification for 
example CIPD Level 7 or similar.  
 
As you will need to make a positive impact on joining our team of staff, you will need to be a 
confident communicator, with the ability to build relationships across both campuses. 
 
This is an exciting opportunity to make a real contribution to the continued success of the College 
and in return the College offers a generous annual leave entitlement, contributory pension 
scheme, Employee Assistance Programme, free and discounted places on short courses at West 
Dean College and other benefits. 
 

Further Information  
To apply for further information, please contact Katharine Osborne  

katharine.osborne@westdean.ac.uk 

mailto:katharine.osborne@westdean.ac.uk


 

   

 


