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Thank you very much for your interest in the opportunity  
to become a Trustee of West Dean College. 

It is my great honour 
to be Chair of this 
exceptional institution. 
West Dean is bursting 
with talent, creativity 
and possibility, driven 
by a bold aim to be 
widely recognised as a 
global leader in creative, 
practice-based education. 

We are currently in an ambitious period of growth, 
spurred on by our recent acquisition of KLC School of 
Design, the expansion of our course portfolio, and the 
imminent delivery of major capital re-developments. 

Trustees play a vital role in our continued success, 
providing strategic leadership and good governance, as 
well as supporting the work of the executive team.

Our Board is committed to recruiting Trustees with 
a diversity of lived experiences and we particularly 
welcome applications from those groups currently 
underrepresented in higher education, arts, conservation 
and design.

We currently have two vacancies on the Board and are 
looking for Trustees with high-level skills and experience 
relevant to the success of an ambitious, high-quality, 
university-level educational institution. We are particularly 
keen to strengthen the Board with experience and 
skills in contemporary art, craft or design education, 
sustainability, and capital building projects. 

I hope this candidate pack sparks your interest and 
provides the information and inspiration to help you 
understand how your skills and experience could help to 
make a better world at West Dean. I can genuinely say 
there has never been a better time to join us than now.

For an informal discussion about any aspect of the role 
and recruitment process, please get in touch with my 
colleague Katharine Osborne (see page 10).

Yours faithfully,  
Professor Paul O’Prey CBE 
Chair

A WARM WELCOME TO WEST DEAN
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At West Dean, our common belief is that ‘making’ makes a better world.

West Dean College is the leading teaching institution 
for craft practice in the UK. It is unique in being the 
last remaining example of an experimental rural arts 
college predicated on a mission to change society 
through progressive education. The College has an 
international profile as a centre of excellence for art, 
design and conservation education. 

In the 50 years since we opened our doors, we’ve 
awarded over 2,000 degrees and diplomas and 
approximately 250,000 people have taken one of our 
short courses. As such the impact of the College in the 
craft-based creative sectors, specifically the visual arts, 
designer-making and conservation, is disproportionately 
high in comparison with its size. The work of staff and 
students, frequently rooted in traditional skills, is both 
innovative and world leading. 

The vision for West Dean College was conceived 
in a series of letters between our founder Edward 
James and Aldous Huxley, beginning with an initial 
communication to the writer on Christmas Day 1939. 

In it, James wrote that he had been inspired by Huxley’s 
1937 book on idealism, Ends and Means, to gift his 
family home and Estate to create a community of 
artistic practice and education. James established his 
eponymous Foundation as a registered charity in 1964 
and the College opened its doors in 197I as a centre for 
education and training in arts and conservation. Today, 
we continue to develop our portfolio of courses to 
provide the highest quality education and do so with 
the same spirit of independence as our founder, offering 
a unique experience and the freedom to explore the 
world and its nature through making and creativity.

In August 2021, West Dean College acquired KLC 
School of Design in a move that brought together two 
prestigious providers of specialist creative education 
to form the UK’s preeminent college of art, design 
and conservation. The resultant three schools (Arts, 
Conservation and Design) across two campuses 
offer staff and students unprecedented 
opportunities for creative 
exchange and crossover.

Our inspiring locations provide the ideal environment 
in which students have the opportunity to work across 
disciplines and forge exciting new collaborations. Our 
School of Arts and School of Conservation are based at 
West Dean, the idyllic Grade II listed rural campus in the 
stunning South Downs in Chichester, and the School of 
Design is based in the prestigious Chelsea Harbour.  
The West Dean Campus comprises the hugely popular 
West Dean Gardens, the West Dean Estate and West 
Dean Tapestry Studios. It is also home to an extensive 
and significant art collection and archive, including a 
number of iconic surrealist works by Salvador Dali, of 
whom Edward James was a friend and patron.

MAKING A BETTER WORLD
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IN NUMBERS

65,000+ student days of 
creative, practice-based 
education every year, rising  
to 100,000 by 2030

500+ expert tutors 

70,000+ visitors to  
West Dean Gardens  
every year

6,500 acres of land  
owned and managed across  
West Dean Estate

14,000+ habitat units  
of biodiversity across  
West Dean Estate

£19.5m capital building 
programme planned

Pandemic-related operating 
deficit approximately £5m BUT:
•  Breakeven position achieved 

pre-pandemic, anticipated  
again by 2023/24

•  Strategic Plan projects 
sustainable surpluses by 2030

•  Underpinned by £150m  
Balance Sheet value



West Dean is run by a small Executive Team  
led by Chief Executive, Alexander Barron. 

Together the members of the team take 
responsibility for every aspect of the smooth 
day-to-day running of the College and its 
associated activities. This includes teaching, 
student residential services and welfare, 
property and land management, as well 
as the corporate, regulatory, financial and 
human resource management of the charity.

The Chief Executive is also the ‘accountable 
officer’ of the institution in accordance with 
the meaning and responsibilities of that 
position as determined from time to time by 

the Office for Students (OfS) for registered 
providers of higher education.

The Executive Team is passionately 
committed to the practice, place and people 
that underpin West Dean’s unique craft 
philosophy. The team works closely with the 
Board of Trustees and played a pivotal role in 
the development of the new strategic plan, 
Vision 2030. 

Further information on our  
Executive Team can be found here.

EXECUTIVE MANAGEMENT
THE EXECUTIVE TEAM COMPRISES:

•  Alexander Barron ACA FRSA  
Chief Executive

•  Francine Norris BA (Hons) MA FRSA 
Principal and Deputy Chief Executive

•  Ian Graham  
Director of Estates

•  Mark Harty FCA  
Director of Finance & Business Systems
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OUR VISION 2030 
Making a better world
We are forging an exciting new era for 
specialist creative and craft education in  
the UK and internationally. 
As we emerge from a global pandemic 
and celebrate our 50th anniversary, we 
have embarked on what will prove to 
be a defining chapter in the College’s 
history. One that will celebrate the craft 

philosophy at our core. A philosophy 
that has underpinned our success for the 
last 50 years and is the platform for our 
prosperous future.
Vision 2030 is our roadmap for the hugely 
exciting times ahead. The expansion of our 
portfolio with the recent acquisition of KLC 
School of Design, the redevelopment of our 

estate, and our strategic push on diversity 
and sustainability. We are taking big and 
bold steps forward. 
As a Trustee, you will play a vital role in 
ensuring we successfully deliver Vision 2030 
and in doing so help shape the future of 
West Dean.

Further 
information about 
Vision 2030  
and what we 
are doing can be 
found here

OUR PRIORITIES
Leadership: 
championing our 
craft philosophy and 
pedagogic leadership 
to become the global 
provider of choice 

Practice:  
providing world-class 
research, teaching 
and exhibition 
facilities through 
the professional 
development of our 
staff, our partnerships 
and new national, 
international and 
online practice hubs

Place:  
maximising our 
unique sense of 
place by bringing 
together creativity, 
nature and wellbeing 
and becoming 
an exemplar of 
sustainability 

People:  
connecting our 
local, national 
and international 
communities and 
nurturing diverse 
governing, staff and 
student bodies 

Finance:  
ensuring our financial 
sustainability over 
the long-term
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West Dean College of Arts  
and Conservation is part of 
The Edward James Foundation, 
a registered charity which also 
comprises West Dean Gardens, 
West Dean Estate and  
West Dean Tapestry Studio.

ABOUT OUR BOARD 

Our Board of Trustees provide governance 
and guidance to West Dean College to 
ensure all students enjoy a high quality learning 
experience. The Board approves the Vision 
and overall strategic plan proposed by the 
Executive, and ensures its effective delivery.
There are seven Trustees currently at West Dean,  
and our membership consists of:

Professor Paul O’Prey CBE, PhD, FEA Chair
Professor Nigel Llewellyn PhD FSA
Francis Plowden FCA
Mike McCart
Martin Ashley MVO RIBA
Alison Richmond ACR FIIC
Caroline Griffiths

Further information on our Trustees  
can be found here

We are looking to appoint two new 
Trustees to our Board. In particular, we are 
committed to ensuring that people with a 
diverse range of skills and experience are 
encouraged to apply and contribute fully 
as Trustees. 
To support our Vision 2030, we are looking for  
Trustees with the following skills:
•  education with a focus on contemporary art,  

craft or design practice
•  sustainability 
•  capital build projects.

To reflect our aspirations to nurture a broad,  
inclusive community, we are looking for Trustees who:
• are from a group currently underrepresented on boards
• are women or gender diverse
• have a disability. 

Candidates will be requested to complete 
an online Equal Opportunities Monitoring 
Form. This will help us monitor selection 
decisions to assess whether equality of 
opportunity is being achieved. Information 
collated from equal opportunities 
monitoring will not be used as part of 
the selection process and will be treated 
as strictly confidential. All shortlisted 
candidates will be required to complete 
a Register of Interest form and a Fit and 
Proper Declaration.
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ABOUT OUR BOARD

ATTENDANCE AND MEETINGS

Our Board meets five times a year, comprising of four 
half day meetings and one full-day strategy meeting. In 
between, our various committees each meet up to a 
further three half days a year.

The time commitment is approximately 4-5 days per 
annum. However, this very much depends on the role 
you’ll play on our Board, and whether you’re free to 
attend any of the wonderful events we invite Trustees 
to throughout the year from garden displays to 
graduation shows. 

Currently four of our meetings take place in person 
at West Dean with the fifth in London. Meetings are 
normally held in the morning and lunch is provided. 
However, we will be reviewing these arrangements 
following the appointment of new Trustees to make 
sure future meetings are fully accessible for everyone 
on the Board.

Please note, as with most charitable organisations, the 
role of Trustee is unremunerated. We do have a Trustee 
expenses policy and reasonable expenses incurred by the 
role can be reimbursed. We are able to consider childcare 
or other expenses likely to be incurred by candidates with 
access needs or other responsibilities.

PRIMARY RESPONSIBILITIES 

• Strategy
• Structure and Capital
• Financial Reporting and Controls
•  Board Membership and other Appointments
 • Delegation of Authority
• Legislative and Regulatory Compliance
• Corporate Governance Matters
•  Student Welfare and Protecting the Interests  

of all Students

For a detailed list of Primary Responsibilities  
please click here.

SUB-COMMITTEES

New Trustees will be invited to join at least one  
sub-committee in addition to regular Board meetings.
Our sub-committees are:
• Education Committee
• Finance and Audit Committee
• Estate Committee
• Remuneration Committee
• Nominations & Governance Committee
There are a number of working groups that also include 
Trustee representation:
• Project Steering Group (Capital development)
• Equality, Diversity & Inclusion Working Group
• Health & Safety Committee
Time commitments to each committee vary, and 
your availability and attendance will be agreed with 
you on appointment.
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HOW TO APPLY

JULY 2022

Trustee opportunity 
advertised.

23 SEPTEMBER 2022

Deadline for 
interested applicants 
to submit a CV and 
short cover letter 
outlining their interest 
in the opportunity 
and relevant skills  
and experience.

OCTOBER 2022

Longlist of eligible 
applicants invited 
to visit West 
Dean to meet 
an internal group 
of staff including 
the Executive 
Management 
Team, the Student 
Association 
President, staff  
and students. 

NOVEMBER 2022

A short list of 
candidates invited 
to attend a formal 
recruitment panel 
which will include 
the Chief Executive, 
Chair and one  
other Trustee. 

DECEMBER 2022

Formal 
recommendation of 
appointment made 
to the Board and 
notice of successful 
appointment made 
to candidates.

9 FEBRUARY 2023

The successful 
Trustees expected 
to commence duties.
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GET IN TOUCH
“ West Dean is full of potential which 
is incredibly exciting. It is hugely 
rewarding to be able to support 
students whose work is way beyond 
my skills and imagination.”

  Professor Nigel Llewellyn 
Trustee and Chair of the Education Sub Committee

The Edward James Foundation Ltd is a registered charity Registered Charity number: 1126084  
The Gardens Shop and Restaurant are part of West Dean Ltd, Company number 1363911, registered address: West Dean, Chichester, West Sussex, PO18 0QZ.

westdean.ac.uk

Katharine Osborne
HR Consultant, West Dean College
katharine.osborne@westdean.ac.uk

https://twitter.com/westdeancollege
https://www.instagram.com/westdeancollege/
https://www.linkedin.com/school/westdeancollege/
https://www.westdean.org.uk
https://www.facebook.com/westdeancollege/
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