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Decisions and Actions of the Board meeting  
held on Friday 1 July 2022 at 9.30am at West Dean College (Sussex Campus) 

 
Present 
 
 
 
 

 
Professor Paul O’Prey (Chair) 
Caroline Griffith (Trustee) 
Martin Ashley (Trustee) items 1 -7 only 
Mike McCart (Trustee)  
Professor Nigel Llewellyn (Deputy Chair & Trustee)  
Francis Plowden (Deputy Chair & Trustee) 
 

  
PoP 
CG 
MA 
MM 
NL 
FP 

Present via MS 
Teams 

Alison Richmond (Trustee) items 1 -7 only 
 

 AR 

In Attendance Mark Ellul (Clerk to the Board) 
Alex Barron (Chief Executive)  
Francine Norris (Principal and Deputy Chief Executive)  
Ian Graham (Director of Estates) 
Mark Harty (Director of Finance and Business Systems) 
Dr Dorothy Maxwell, Davy Horizons item 2 only 
Tom Tynan, Davy Horizons item 2 only 
Matthew Tickner, Cookson & Tickner item 2 only 
 

 ME 
APB 
FN 
IG 
MH 
DM 
TT 
MT 
 

 Action/Decision Summary Lead 
1.0  

 
 
 

CHAIR’S WELCOME  
 
The Principal and Deputy Chief Executive provided a brief verbal report 
of the final College Assessment Board which had been held the previous 
day, at which the external examiners had provided ‘very positive 
feedback’ regarding the College’s response to Coronavirus. 
 
The Chair provided a verbal summary of the current challenging 
economic climate and its potential impacts for The Edward James 
Foundation Limited (EJF) staff and students. The Remuneration 
Committee would meet later that day to discuss an approach to setting 
remuneration for the 2022/23 financial year. 
 

 
 

2.0  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSIDERATION OF THE SUSTAINABILITY ACTION 
PLAN 
 
The Chair stated that the Sustainability Action Plan fundamentally 
addressed EJF’s core charitable purpose of ‘preservation of the Estate’ 
demonstrating ‘stewardship in its widest sense.’ 
 
The Davy Horizons Partnership had undertaken a nine-month audit to 
establish a detailed sustainability Baseline Report for the Estate and 
College, which had been circulated for information prior to the meeting.  
The focus during this meeting would be on a presentation of the resulting 
high-level Roadmap and Action Plan and consideration of the proposed 
actions therein.   
 
Dr Dorothy Maxwell, Tom Tynan and Matthew Tickner (Davy Horizons 
Partnership) joined the meeting. 
 
Mr Tynan acknowledged the enthusiasm with which the College, Estate 
and Stakeholders had co-operated with the Davy Horizons Partnership.  
The Audit’s ‘rigour and depth’ would provide a strong foundation for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Summary of Decisions & Actions Board Meeting 1.7.22| Alex Barron| Public 

2 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 

future activities and had been reviewed and praised during meetings with 
the South Downs National Park Authority (SDNPA) and Natural 
England. 
 
During a lengthy and detailed discussion, the following matters were 
highlighted: 

a. The Action Plan encouraged a holistic approach to sustainability 
to ensure that it would be deeply embedded in all EJF’s future 
activities.  

b. The Audit was a dynamic document and the Director of Estates 
had been well-equipped to carry out routine reviews.  Given 
the rigour of the Baseline Audit, it was understood that many 
areas would not need to be reviewed again in the short-term. 

c. Davy Horizons advocated that a Sustainability Policy be 
uploaded to the website to promote awareness that it was a 
dynamic policy that would be routinely reviewed and the Action 
Plan updated. 

d. Context for the proposed actions was provided, including the 
urgency of the challenges created by climate change, biodiversity 
loss and the best practices identified by the United Nations 
Sustainable Development Goals (UNSDG’s) and other science 
based policies. EJF faced risks, but also had significant 
opportunities which were aligned with Vision 2030 and would 
lead it to become an ‘international sustainability exemplar.’ 

e. The Sustainability Roadmap illustrated high-level annual 
activities until 2026, aligned against 7 priority UNSDG’s: 
• Goal 15: Landscape, future farming, biodiversity, heritage 
• Goal 13: Climate Action 
• Goal 14: Water 
• Goal 12: Circular & Sustainable Products 
• Goal 4: Education, Curation, Gardens. 
• Goal 5: Equality, Diversity, Inclusion, Access 
• Goal 17: Partnerships 

f. Responsibility for the management of the Action Plan 
would remain with the Board and Executive Leadership 
Team (ELT), supported by a new Sustainability 
Committee.  A network of Sustainability Champions 
would ensure that sustainability was championed and 
delivered to become embedded in the day-to-day 
actions of staff. 

g. To support the Policy, Roadmap and Action Plan, a significant 
amount of work would be required to develop targets, budgets, 
resource and training requirements and to ensure that 
Sustainability formed an authentic part of future plans, prior to 
an updated Report being delivered in the summer of 2023.  The 
Trustees asked the ELT to ensure that the capacity and 
resources were in place to carry out the significant 
amount of work this would entail. 

h. The Action Plan provided the detail behind the seven priority 
UNSDG’s identified in the Roadmap.  During careful 
consideration of the key actions, the following specific points 
were made: 
• Goal 4: Education, Curation, Gardens. 

a. West Dean Gardens already operated as ‘an exemplar 
of sustainability.’ 

b. It was acknowledged that the existing College 
curriculum contained more sustainability teaching than 
evidenced by course titles, and that further 
enhancing the curriculum to ensure that 
sustainability was a thread through every 
course would be a priority. ‘Thought leadership’ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
 
 
 
 
 
 
 
 
 
 
 
APB/IG 
 
 
 
 
 
 
 
 
 
 
 
 
FN 
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Decision 
 
 
 
 
 
 
Decision 
 
 
 
 
 
 

(the delivery of authentic and genuine content that 
leverages the expertise, insight, and experience of the 
author, with the goal of sharing that wisdom with 
others) would continue to be a key advantage, and 
central to the College’s ethos. 

• Goal 13: Climate Action 
a. EJF would be credibly certified as Carbon-neutral by 

2030, a forecast that included the growth in activities 
identified in Vision 2030. 

• Goal 17: Partnerships 
a. Davy Horizons confirmed that the key partners 

SDNPA and Natural England had been supportive of 
the Audit and the Roadmap, and that the 
neighbouring Estates had readily engaged with the 
project.  In addition, EJF had developed links with the 
existing national policy leads. 

i. The findings of the ‘Place’ audit were presented, and covered 
landscape, future farming, biodiversity and heritage.  The scale 
and complexity of the Estate included a significant range of 
biodiversity and landscapes and robust baseline data had been 
collated. During a detailed presentation, the following matters 
were highlighted: 
The 3 key actions designed to develop a landscape adapted to 
climate change, would include: 
a. Developing a more detailed Whole Estate Plan to deliver 

an ambitious spatial strategy to: 
• Create 1,000 ha of priority habitat and to plant over 

500,000 trees. 
• Promote environmentally sensitive farming. 
• Reintroduce viticulture to the Estate 
• Establish strong field to fork links and added value 

produce. 
b. Avoiding any farming practices that could damage Sites of 

Special Scientific Interest. (SSSI) 
c. Preparing a suite of updated management plans to reflect 

the full range of landscape, heritage and ecological 
significances, carefully balanced with operational and 
production requirements. 

These activities would enhance the existing landscape and 
woodland by supporting its best environmental use, encourage 
green-connectivity across the Estate and beyond, and improving 
the natural waterflow across the land. 

j. It was proposed that ‘gateways’ would mark a change in the 
landscape as traffic and pedestrians entered the Estate, which 
would also work to slow traffic. 

k. Consideration was given to the proposed planting of over 
500,000 trees and the availability of saplings and the resources 
to carry out the work.  It was agreed that consideration 
would be given to creating a tree nursery on the Estate.  

l. Goal 15: The proposal to create 1,000 ha of priority habitat and 
the methods by which EJF may achieve that were considered, 
including the need to forecast costs and potential external 
funding. 

 
The Board were unanimous in their support for the direction 
set-out by the Consultants and it was agreed that a detailed 
Action Plan would be considered by the Estate Committee on 
23 September 2022. 
 
Dr Dorothy Maxwell, Tom Tynan and Matthew Tickner left the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IG 
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Action 
 
Action 
 
 
 
Action 
 
 
 
 

The Board discussed and agreed the next steps required to implement 
the direction set out by Davy Horizons:  

• The next stage of the Action Plan would focus on 
realistic actions given the natural resources of the 
landscape and the intention was that they would not 
initially be diluted by financial concerns.  

• The Actions would provide a foundation from which 
Sustainability could be embedded across the College’s portfolio. 

• Vision 2030 would be updated to include deliverable 
sustainability strategies. 

• The Terms of Reference of the Estate Committee 
would be updated to reflect its increased 
responsibilities to deliver the Sustainability Action 
Plan.  

• The Action Plan to be considered by the Estate 
Committee on 23 September 2022 would be extended 
to include clarity about the resource implications and 
the level of investment necessary from EJF.  

 
 
APB/IG 
 
 
 
 
 
APB 
 
APB 
 
 
 
APB/IG 

3.0  APOLOGIES FOR ABSENCE. 
 
No apologies had been received for the meeting.  
 

 

4.0  TO REVIEW TRUSTEES’ INTERESTS  
 
The Trustees confirmed that they had no new interests to declare. 
 
The Clerk to the Board had updated his Declaration of Interests. 
 

 

5.0  
 
Decision 
 
 
 

MINUTES OF THE MEETING HELD ON 13 MAY 2022 
 
The minutes of the meeting were agreed to be a true and 
accurate representation of the proceedings and were signed as 
such.   

 
 

PoP 
 

6.0  MATTERS ARISING 
 
There were no matters arising that would not be covered elsewhere on 
the agenda. 
 
The meeting adjourned for a short break before resuming. 
 

 

7.0  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSIDERATION OF BRAND PROJECT PROPOSALS 
 
The Chief Executive thanked Trustees for the time they had invested in 
reviewing the proposed brand designs prior to the meeting.  He provided 
a brief re-cap of the objectives of the Brand Project and the progress to 
date which had led to the creative concepts that would be presented. 
 
The Chief Executive played two short videos in which Michael Johnson, 
Founder and Creative Director of Johnson Banks, presented the two 
options for the creative concepts; ‘Make Your Mark’ and ‘Perfectly 
Imperfect.’ 
 
During a detailed discussion, the Trustees were each invited to discuss 
their initial reactions to the two concepts. 
 
The Board agreed that both concepts were strong and that the final 
design may include elements of both. 
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Action 
 
Action 
 
 
Action 

Mrs Richmond & Mr Ashley left the meeting during the concluding 
discussion. 
 
It was agreed that the following steps would be taken: 

• A focus group would be held with students to gauge the 
reaction of the core market to both concepts.   

• The ‘Make Your Mark’ concept would be taken forward 
and developed with an increased vibrancy and a more 
fluid logo. 

• The final versions of the concept would be presented to 
the Board for approval on 14 October 2022. 

 

 
 
 
 

FN 
 

APB 
 
 
APB 

8.0 
 
8.1 
 
 
 
 
8.2 
 
 
 
 
8.3 
 
 
 
 
8.4 

 
 
 
 
 
 
 
 
 
Decision 
 
 
 
 
 
 
 
 
 
 
Decision 
 
 

HEALTH AND SAFETY (H&S) 
 
Health and Safety Report 
 
The Trustees acknowledged the Health and Safety Report that had been 
circulated prior to the meeting.   
 
Health & Safety Policy 
 
The Board approved the Health & Safety Policy which had been 
updated as a result of its annual review. 
 
Insurance claim 
 
The Director of Estates presented a paper relating to an ongoing 
insurance claim. 
 
Consideration of the Coronavirus (Covid-19) Management 
Policy. 
 
The Coronavirus (Covid-19) Management Policy was reviewed, 
and the document was approved.  
 

 
 
 
 
 
 
 
 
 
IG 
 
 
 
 
 
 
 
 
 
 
IG 
 
 

9.0 
 
 
9.1 
 
 
 
 
 
 
 
 
9.2 
 
 
 
 
9.3 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Decision 
 
 
 
 
 
 
Action 
 
 
 
 

REPORTS FROM SUB-COMMITTEES AND WORKING 
GROUP 
 
Nominations and Governance Committee  
The Chair of the Committee provided a brief summary of the meeting 
held on 29 April 2022 and confirmed that a Trustee recruitment process 
was in hand which would lead to the appointment of two Trustees, with 
the intention to increase the diversity of the Board.  
 
Following the retirement of Mr Seddon, the Chair stated that Mrs Griffith 
had accepted an appointment to the Remuneration Committee. 
 
Reappointment of Mike McCart 
 
Mr McCart was reappointed as a Trustee for a second term of 
four years, which would end in June 2026. 
 
Trustee Recruitment Pack 
 
The Chief Executive presented the draft Recruitment Pack which had 
been circulated prior to the meeting.  He thanked the Trustees for their 
comments, which were briefly discussed and final edits agreed. 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 

 
 
 

APB 
 
 
 
 
 
 
APB 
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9.4 
 
 
 
 
 
 
9.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Equality, Diversity and Inclusion (EDI) Working Group  
 
The Principal and Deputy Chief Executive provided a verbal update for 
the meeting held on 18 May 2022 and the subsequent brief meeting held 
on 29 June 2022, which had concluded the discussions about Key 
Performance Indicators. 
 
Education Committee 
 
The Chair of the Committee provided a verbal update for the meeting 
held on 29 June 2022 which highlighted the following matters: 

• The importance of access to the Collection for students. 
• Five students had joined the meeting for an informal discussion 

about key strategic matters.  Their feedback had been 
informative and reflected their enthusiasm for West Dean 
College, their support for the sustainability project and that, 
while they supported the EDI agenda, the activities of the EDI 
Working Group were not sufficiently visible to the whole 
student body.  It had been agreed that students would be invited 
to attend a future meeting for further informal discussions. 

• It was agreed that an item from the African Collection would 
be viewed during the Board meeting on 14 October 2022. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

10.0  ANY OTHER BUSINESS 
 
Campus Development Plan: The Chief Executive provided an update to 
the discussions held at the ‘kick-off meeting’ on 17 June 2022, stating that 
the written feedback received to date from stakeholders had been 
positive. 
 
The scheduled lunch with the Trustees of the Weald and Downland 
Living Museum at the Museum had been postponed due to staff illness. 
 
There was no further business and the meeting closed at 1.40pm. 
 
 

 
 

 

 
 
 
 


