
 

   
 
 
 
 
 

EQUALITY IMPACT ASSESSMENT 
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Lead Department 
 

Estates/Registry/Human Resources/Students’ Union 

Policy/Project etc. 
 

Covid-19; Estates Issues, Staff and Student Support 2021/22 

 
Description of Policy/project etc. 

 
This EIA reports on Phase 3 of the re-opening of the Royal Academy of Music following 
closure on 20 March 2020 due to the Covid-19 pandemic. An EIA report on Phases 0,1,2 
and is published on the Academy’s website. Phase 3 saw the return of the majority of 
students and staff, including many Professional Services staff who had been working from 
home, to study and work at Academy buildings. 
 
The Academy’s HR department issued a ‘Hybrid Working Policy’ on 15 July 2021, 
developed in consultation with the Business Continuity Group. This policy set out the 
Academy’s approach to hybrid working, designed to allow staff to split time between 
working on site and working remotely (roles permitting). It focussed on institutional 
expectations and arrangements for members of staff wishing to work at off-site and on-
site locations.  
 
The Academy’s Covid -19 Risk Assessment was updated on 6 September 2021. 
 
The Business Continuity Group (BCG)issued (on behalf of the Estates department) 
‘Returning to the Academy’ guidance on 13 September 2021. The BCG also issued new 
guidance to staff and students on 15 September 2021. This outlined the Academy’s 
continued requirement for everyone to wear a face covering while on site, instructions for 
staff or students who live (or has been in very close contact) with someone who tests 
positive for Covid-19 to not come to site for 10 days and details of new Covid-related 
signage in Academy buildings. The guidance also reiterated the Covid-19 positive PCR test 
reporting process and provided information on access to designated vaccination centres. 
 
The Government’s introduction of Plan B Covid-19 rules, from 13 December 2021, 
resulted in a significant number of Professional Services staff returning to a working from 
home arrangement. This did not, however, include staff whose role involved a substantial 
element of one-to-one student contact. Plan B rules were subsequently formally relaxed 
on 26 January 2022 and the Academy’s BCG issued guidance stating that the following 



 

Academy’s Covid-secure measures would remain in place; wearing of a face covering in 
all communal areas, maintaining a two-metre distance wherever possible, instructions not 
to congregate in busy areas, advice to regularly wash hands and/or use hand sanitiser and 
to ventilate spaces where possible. Staff who had been working from home since 
December were no longer required to do so and were permitted to return to Academy 
buildings.  Staff were advised that any concerns regarding individual circumstances could 
be discussed with line managers and that, with a mixed economy of staff working on and 
off site, online meetings were the best method of ensuring all staff were able to 
participate. 

 
Could the policy/project have an adverse impact on equality? Please consider this in 
relation to the following protected characteristics as defined by the Equality Act 2010: 
 

• Age 

• Disability 

• Gender  

• Gender re-assignment 

• Marriage or civil partnerships 

• Pregnancy and maternity 

• Race 

• Religion or belief 

• Sexual orientation 
 
 

 
Disability  
Student and Staff Health and Wellbeing support is available to all students and staff 
experiencing anxiety and mental health related issues. The HR department continues to 
advise and support to individual staff experiencing concerns, including those related to 
mental health, with regard to a return to work at the Academy. The Students’ Union 
continue to provide support and advice to students throughout the implementation of 
Phase 3. The Professional Managers Group (PMG) has been monitoring and discussing 
how hybrid working practice working across different professional services teams.  
 
The Academy’s ‘Returning to the Academy Autumn 2021’ guidelines outlined the control 
measures in place to protect staff and students, with measures monitored for compliance 
by the Security Team. Students who were unable to attend in person for the start of the 
autumn term, for health reasons, and/or responsibilities as careers to people at higher 
risk, and/or travel restrictions to the UK form their home or domicile were required to 
contact their Head of department, Head of Year or the Registry. Teaching staff who were 
unable, for health reasons, to teach at Academy buildings were asked to consult with their 
Head of Department and then notify the Deputy Principal.  
 
The Academy’s performance spaces will operate at full capacity, with no social distancing, 
from 1 November 2021. BCG approved a set of Covid-19 audience protocols in 
September 2021, whereby external audience members will be asked to bring proof of a) 
two Covid-19 vaccinations or b) a negative LFT result from within 24 hours or c) a positive 



 

Covid-19 test result from the past 90 days and to wear face coverings during 
performances. Specific guidance will be issued to the Academy’s Front House staff. The 
cafeteria and Bar areas will not be accessible to external visitors during the autumn term 
2021.  
 
The Academy’s Senior Psychological Therapist reported a growth in student requests for 
counselling appointments during Phase 3; in September 2020, 16 students accessed 
therapy, in September 2021, 38 students accessed therapy. Students present a variety of 
complex issues. There is general increase in anxiety, depression and worries about future, 
affecting their confidence in themselves and in their studies.  Although the number of 
students accessing counselling for direct Covid-19 related issues remains low, whilst in 
treatment a different picture emerges which shows links between the issues they talk 
about and the pandemic induced stressors and anxieties. The Academy has responded by 
employing an additional two part-time therapists and three additional part-time trainee 
therapists and offering 40-46 clinical sessions per week. 
 
A very small number of students, with underlying health conditions, contacted the 
Academy’s Students’ Union reporting pre-return to study concerns. These were offered 
support by the Academy’s Student and Staff Support Team as well as individual  
re-assurance by their Head of Department. 
 
The 2021/22 spring term coincided with the Government’s relaxation of the Plan B  
Covid-19 rules introduced on 13 December 2021. Again, a very small number of students 
contacted the Academy’s Students’ Union reporting pre-return to study concerns. These 
were again provided with individual re-assurance by their head of department and 
reasonable adjustments to study arrangements were put in place where required. 
 
The Academy’s Senior Psychological Therapist reported continued growth in student 
requests for counselling appointments; 28 students receiving counselling support in 
January 2022 alone. 4 students specifically raised Covid related stress as one of the many 
reasons they registered for counselling. However, once in treatment, many other students 
spoke of Covid related issues. Some cited their inability to go home and visit their family 
during the Christmas break.  Some spoke about the stress of having to isolate on their 
return to the UK, the cost of Covid tests and of long waits in isolation for delayed 
results.  Some spoke about family members affected by Covid, and some were in 
bereavement where a family member died of Covid.  Additionally, a number of students 
who contracted Covid required extended counselling sessions as their mental health was 
affected by both the physical impact of the condition and by difficulties resulting from the 
need to take a break from studies. 
 
Overall, it should be noted that Covid, and changes brought about by its impact, has 
increased the level of depression, anxiety, and panic disorders amongst the Academy’s 
student body.  The Academy has responded to this increased demand for support with 
the recruitment of 2 additional part-time counsellors (expected to be in post 
February/March 2022) alongside the refurbishment of counselling spaces to create an 
improved, relaxing and calming environment for in-person counselling appointments. 
 



 

The Academy’s Hybrid Working Policy demonstrates a commitment to supporting a 
positive work-life balance for staff and a commitment to better facilitating of career 
opportunities for individuals who may face additional challenges from traditional working 
patterns, for example working parents or people with access requirements. Not all staff 
are eligible for hybrid working, for example teaching in person form home or at a non-
Academy location is not permitted under the Academy’s’ safeguarding protocols. Staff are 
required to liaise with line mangers regarding hybrid working arrangements, with staff 
generally expected to spend at least 60% of their working hours at the Academy. The 
policy, however, makes provision to take individual circumstances into account, and 
depending on the nature of the request staff may be asked to make a formal flexible 
working request under the Academy’s Flexible Working Policy (see EIA November 2019).  
 
The Hybrid Working Policy states that there may be circumstances in which staff may be 
asked to work remotely, or work from home, as reasonably required e.g., for coronavirus 
related reasons including the event of a future lockdown or government guidance that 
employees should work from home where possible. The Policy also encourages staff who 
have any concerns, related to the return to work at the Academy, to contact their line 
manager or the HR department.  
 
The Policy was reported to be working well, with some staff working less than 60% of 
working hours at the Academy with the approval of their line managers and being mindful 
of health and wellbeing concerns.  A review, at the start of the Spring term, reported that 
Hybrid Working Policy continued to work well with discussion relating to individual staff 
circumstances and work pattern adjustments now fully delegated to line managers and 
heads of department.  
 
Five members of staff have sought counselling therapy from the Academy’s Student and 
Staff Support team since the start of the 2021/22 academic year. Although not directly 
Covid related, they did present anxiety issues related to the adaptation to new 
life/working life demands.  
 

 
 
Does this policy/project provide opportunities to make a positive impact on equality? 

 
 
No, this is not designed to have a positive impact on any protected characteristics, but a 
range of measures and support is in place to ensure there is no adverse impact; see 
above. 
 

 
 
  



 

 
What evidence has been considered? What consultation has been undertaken? 
 
 
The Academy’s Business Continuity Group (BCG) continued to meet, on a 
weekly/fortnightly basis or as necessary, to discuss operational planning. The Group 
included three members of the Senior Management Team and the President of the 
Students’ Union.  
 
The Students’ Union and the Academy’s HR department participated in Conservatoires UK 
meetings where there was opportunity to discuss specific Covid issues should it be 
necessary. 
 

 
 
What actions have been agreed as a result of this EIA? Actions will be reviewed, and 
progress/completion reported to the Equality, Diversity and Inclusion Committee. 
 
 

Action Who Timescale Progress 

Next review meeting  
 

EIA sub-
committee 
and heads 
of relevant 
departments 

January 2022 Completed 

None; EIA completed, unless 
there is a significant 
development in the Covid-19 
pandemic. 

Not 
applicable 

Not applicable Not applicable 

 

 

Is a full Equality Impact Assessment required?   No. 
 
Date: 7 February 2022. 
 


