
 

 

Equality Impact Assessment  
 

DEPARTMENT 
 

Human Resources 

POLICY/PROJECT  
 

Equal Pay Review 

 

Could the policy/project etc.  have an adverse impact on equality in relation to: 
 

 Age 

 Disability 

 Gender or Gender Re-assignment 

 Marriage or Civil Partnerships 

 Pregnancy and Maternity 

 Race 

 Religion or Belief 

 Sexual Orientation  

 
No. HERA has been established at the Royal Academy of Music to ensure benchmarking of roles within grade 
structures. The Academy’s grade structure subsequently has been reviewed in detail over the recent years, is 
considered robust, and allows for an equal pay review.  
 
The equal pay review, led by the Human Resources department, took place during the summer 2015 and 
reported in the autumn term 2015-16. The focus of the review was gender related pay equality with areas 
such as employment benefits including pensions, sickness and maternity payments across administrative and 
academic grades also being considered. 
 

 

Does this policy/project etc. provide opportunities to make a positive impact on equality? 
Please detail. 

 

 
Yes. The Academy supports the principle of equal opportunities for all employees and believes as part of that 
principle that staff of different gender, age, race, religion or belief, disability, sexual orientation should 
receive equal pay for the same or broadly similar work, for work rated as equivalent and for work of equal 
value. 
 
The equal pay review, undertaken in 2015n was very balanced and underpinned by the development of a 
new Equal Pay Policy. 
 
The Royal Academy of Music’s Equal Pay Policy is managed by: 
 

- Carrying out regular monitoring of the impact of practices in line with the Academy’s  
Equality and Diversity policy.  
 

- Informing staff of how these practices work and how their own pay is arrived at. 
 
- Monitoring pay statistics annually. 
 
- Re-evaluating job roles and pay grades, where appropriate. 



 

 

 
- Discussion and agreement of the equal pay policy with employees and staff representatives 

where appropriate. 
 
It is intended, through the above actions, to avoid unfair discrimination, to reward fairly the required 
knowledge, skills and competencies of all staff employed by the Academy and thereby to increase efficiency 
and enhance the Academy’s reputation and image.  
 
The 2015 equal pay review, which found the new Equal Pay Policy to be fit for purpose, did not highlight any 
significant issues that need to be addressed. 
 
The Royal Academy of Music is committed to undertaking an equal pay review every 3 years, with the next 
review due to take place autumn 2018. 
 

 
 
 

What evidence has been considered in the above? 
 

 
The member of HR staff, who led the review, attended training on equal pay audits with the Universities and 
Colleges Employers Association (UCEA) which is guided by the Joint Negotiating Committee for Higher 
Education Staff (JINCHES).  
 
The findings of the 2015 Equal Pay Review were received by the Academy’s Equality and Diversity Committee 
on 13 October 2015. The Committee is chaired by the Deputy Principal, and reports to the Governing Body.  
 
The Academy’s UCU representative was also consulted and approved the Equal Pay report.  

 

 
 
Is a full Equality Impact Assessment required?    No 
 
Date 5 November 2015 
 
 
 
 


