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SCOPE

This strategic plan sets out priorities for the 

Royal Academy of Music over a five-year 

period. It will be underpinned by a series 

of department-specific operational plans 

which outline the details of implementation 

and provide metrics for evaluation. 

This plan has been developed in consultation 

with members of the Senior Management 

Team (SMT), senior academics and 

Professional Services Directors and has been 

approved by the Principal and Governing 

Body. Implementation of the plan, and 

the underpinning operational plans, will 

be overseen by Professional Services 

Directors, Heads of Departments and SMT. 

MISSION 

The Academy’s mission is to provide  

pre-professional, undergraduate 

and postgraduate musical training of 

the highest standards and to enrich 

musical culture by educating the 

world’s most talented musicians. 

VISION AND VALUES

Our vision is for the Royal Academy of 

Music to be the conservatoire of choice for 

top global talent aspiring to a successful 

and creative professional career.

Quality and equality are at the core of our 

values, underpinning all of our activities. 

The Academy operates in a spirit of 

professionalism, collaboration and openness, 

and promotes an inclusive learning and 

working environment in which all students, 

staff and visitors are welcomed. We 

support students and staff in challenging 

and removing any form of prejudice or 

discrimination, and in promoting equality and 

diversity, all of which enriches the teaching, 

learning, artistic and social environment. 
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THEME 1 
EDUCATION

Through our commitment to providing 

a world-class educational experience, 

we will continue to equip outstanding 

young musicians with the skills, artistry, 

intellectual curiosity, rigour and 

resilience they will need to contribute 

to music making at the highest levels. 

COMMITMENT 1

We will maintain our focus on musical 

excellence by ensuring that our  

programmes of study evolve in tandem  

with an expanding and diversifying 

profession, and that our teaching staff 

remain among the best in the world.  

Music, and the music profession, constantly 

change. We will continue to refine our 

programmes to ensure that students acquire 

the craft, skills, knowledge and experience 

to enable them to become independent, 

creative and expressive musicians who 

can make a significant impact. Alongside 

that, we will continue to foster a research 

environment that encourages collaboration 

between students and staff, promoting 

innovative creative work in all our taught 

and research degree programmes. Both of 

these aims rely heavily on the quality of our 

teachers, and we will continue to recruit and 

retain the very best, supporting them with 

professional development opportunities.

COMMITMENT 2

We will continue to develop our student 

recruitment, ensuring that we are 

reaching the most talented prospective 

students from the UK and around 

the world and providing appropriate 

support (including financial support). 

We currently welcome students from over 

50 countries, which contributes to a vibrant 

and cosmopolitan learning environment, 

and reflects the global music profession. 

By continuing to raise our international 

profile, improving our student recruitment 

marketing and building on our relationships 

with like-minded institutions worldwide, we 

will make sure that we are the conservatoire 

of choice for the most talented musicians. 

Alongside this, we will continue to provide 

financial support in the form of bursaries 

and merit-based scholarships to enable 

the very best students to study at the 

Academy, regardless of their background.
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COMMITMENT 3

We will continue to keep performance 

and composition at the core of 

our activity, offering outstanding 

opportunities for students to perform 

in ambitious artistic projects. 

A key part of the student experience at 

the Academy is the range and quality of 

artistic projects in which our students work 

intensively with leading professionals. We 

will expand and refine our roster of visiting 

professors and visiting artists to enrich our 

students’ education and to ensure that our 

graduates leave with experience of the 

professional realities of a high-level career 

in music. Additionally, we will increase the 

range of both side-by-side opportunities 

for our students to work with leading 

international ensembles, and opportunities 

for our student composers to participate 

in external collaborative projects.

COMMITMENT 4

We will enhance the pastoral care of our 

students, ensuring that their emotional and 

physical wellbeing is supported alongside 

their academic and musical development. 

Pastoral care needs to be built into the fabric 

of a conservatoire, and must respond to the 

evolving needs of students. We will continue 

to develop our student support services to 

maximise the quality of care, information, 

advice and guidance available, and to 

minimise response times when issues arise. 

We will also continue to refine the ‘resilience’ 

strands introduced into the curricula of our 

taught programmes in 2018-19, promoting 

healthy, balanced lifestyles that will enable 

our students to sustain long careers in music. 
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1) TEACHING STAFF

Establish endowed posts to enable 

us to recruit and retain teachers and 

visiting professors and artists who 

are at the top of their professions. 

2) STUDENT RECRUITMENT

Regularly review our recruitment activities 

to make sure they are reaching the 

most talented students from the UK and 

around the world, respond to demand 

for international audition centres and 

ensure that all prospective students have 

the opportunity to apply and audition. 

3) SCHOLARSHIPS

Design financial aid programmes, based  

on commissioned external research, which 

meet the needs of students today, and refine 

the allocation of merit-based scholarships 

to ensure that we continue to attract the 

very best students to the Academy. 

4) ARTISTIC PROJECTS

Reaffirm our commitment to the  

range and quality of collaborative  

artistic projects, including those  

led by visiting professors and artists,  

and those involving other higher  

education institutions and 

industry partners.

5) CURRICULUM DEVELOPMENT

Expand the provision of professional 

development through the promotion 

of connections between performance, 

academic and Artist Development 

components of the programmes, 

alongside evolving industry needs.

6) PASTORAL CARE

Review and develop our support for 

the wellbeing of students, continually 

building on the infrastructure we already 

have in place, including our ongoing 

focus on the area of resilience. 

7) RESEARCH

Develop the range of resources available 

to support student and staff research, 

including funding for pilot projects, 

peer mentorship, and support for 

collaborative projects and outputs.

8) COLLECTIONS

Improve access to our collections 

through digitisation and cataloguing 

projects, and the development of our 

working instrument collection.

EDUCATION PRIORITIES
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THEME 2 
PEOPLE AND RESOURCES 

By attracting and retaining outstanding 

teaching and professional services staff, 

developing our world-class facilities, 

embracing new technologies and carefully 

managing our financial resources we 

will secure the future of the Academy, 

ensuring it thrives in an ever-evolving 

cultural and social landscape. 

COMMITMENT 1

We will invest in our professional 

services staff and promote the 

advancement of an inclusive, fair, 

diverse and dignified institution. 

In order to ensure continued quality in the 

student experience and support the retention 

of the very best teachers, the Academy 

relies on an infrastructure of talented and 

committed professional services staff. We 

need to not only recruit but develop and 

retain staff of the highest calibre, investing 

in both their professional development and 

the advancement of a supportive, inclusive 

workplace in which people feel valued. 

COMMITMENT 2

We will manage and develop our historic 

buildings and state-of-the-art facilities 

with a view to achieving financial 

and environmental sustainability, 

combined with meeting the growing 

needs of our student body. 

The Academy’s estate is an extraordinary 

asset, enjoyed by students, staff and visitors 

alike and improved even further in 2018 by 

the addition of the Susie Sainsbury Theatre 

and Angela Burgess Recital Hall. With a 

growing student and staff body, we will 

ensure that we are using our facilities as 

effectively as possible in order to best suit our 

programmes, and continually assess whether 

practice and performance requirements are 

being met. Where significant capital projects, 

including new premises, are required we 

will identify external funding sources.
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COMMITMENT 3 

We will continue to invest in technology, 

both to increase efficacy and cost 

effectiveness in our business activities and 

to ensure that our students are equipped to 

thrive in the wider technological climate. 

Technology touches all aspects of Academy 

life and plays a vital role in the increasingly 

interdependent activities of the organisation. 

Not only should it provide an infrastructure 

that ensures the smooth running of the 

Academy’s day-to-day business, it should 

also underpin the learning experience of our 

students, allowing them to develop the skills 

they need to thrive as 21st-century musicians. 

By ensuring that our technology keeps 

abreast of industry trends and continues 

to be updated to match our objectives, 

we will increase productivity and support 

creativity among our student and staff body. 

COMMITMENT 4

We will ensure that philanthropy 

increasingly supports our delivery of the 

best possible experience to our students. 

Philanthropists are a valued part 

of the Academy family and their 

support inspires students, teachers 

and professional staff to excel. 

Everyone from the staff on the front 

desk to the Principal plays a part in 

engaging our supporter community 

in the life of the Academy. We will 

embed philanthropy into our culture, 

and ensure that everyone understands 

their role in our fundraising mission.
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PEOPLE AND  
RESOURCES PRIORITIES

1) PEOPLE

Review and update our HR strategy to 

ensure that the Academy’s employment 

offer remains attractive and competitive. 

2) FACILITIES

Provide and maintain the best possible 

environment for students and staff 

and aim for the highest standards of 

environmental sustainability, raising the 

profile of the Academy and making it a 

leader within the conservatoire sector.

3) LIBRARY

Ensure that acquisition, disposal and 

cataloguing policies support the curricular 

and research needs of students and staff 

by providing relevant and accessible 

resources, and that the Rare Books 

collections continue to be readily available 

to the wider research community.

4) TECHNOLOGY

Invest in a technology infrastructure 

that empowers and enables staff and 

students to thrive, incorporating and 

integrating new technological solutions 

to improve operational efficiency and 

support learning and creativity. 

5) STUDENT SERVICES

Review our provision of an outstanding 

student experience encompassing all 

logistical elements including Registry, 

IT and financial transactions.

6) FINANCES

Build up the Academy’s reserves 

by optimising revenue-generating 

opportunities and identifying the 

optimal level of activity, and continue 

to ensure the endowment is increased, 

to secure a stable financial future. 

7) PHILANTHROPY

Continue raising at least 25% of the 

Academy’s income (to meet our  

goal of £100m over the period  

2013-23), including funding for  

awards, facilities, engagement activities 

such as Open Academy, widening access 

and the first five fully funded endowed 

posts in the Academy’s history.
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THEME 3 
ENGAGEMENT

In our role as custodians of the future 

of music, we recognise the importance 

of encouraging participation at every 

level. We are committed to enabling 

students from under-represented 

backgrounds to access conservatoire 

training, expanding our relationships 

with the wider community and 

engaging with artistic and educational 

partners from around the world. 

COMMITMENT 1

We will develop mechanisms for identifying 

and supporting talented young musicians, 

ensuring that we have appropriate access 

points at every stage of their learning 

and preparing them for conservatoire 

entry and the music profession. 

Reaching the level of musicianship 

required for conservatoire entry takes 

years of hard work and, in most cases, 

significant financial commitment. Although 

we already offer millions of pounds in 

financial support for students every year, 

we are well aware that this does not 

redress inequalities in earlier education. 

The Academy will take a leading role in 

widening access to conservatoire education, 

creating clear pathways for talented children 

and young people – no matter what their 

background – and providing them with the 

practical and financial support they need 

at every stage to develop as musicians. 

COMMITMENT 2

We will engage new audiences for 

our ambitious artistic programming 

and continue to develop the work of 

Open Academy, increasing our reach 

into the community and making 

music more accessible to all. 

The Academy holds over 500 public 

performances each year, most of which are 

free. These bring to a large public audience a 

diverse range of music performed by highly 

talented students, often working alongside 

leading professional musicians. We aim to 

grow and diversify our audience in order to 

bring music to an ever-widening community.

Alongside this, we will continue to build 

on the work of Open Academy. Its creative 

workshops in schools, hospitals, care homes 

and day centres already reach over 6,000 

people every year. We aim to extend the 

breadth of Open Academy’s activities, so 

that we are developing the next generation 

of musicians to contribute fully to society, 

enabling them to share the possibility 

of music as a potential career, and the 

value of cultural engagement for all.
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COMMITMENT 3

We will expand on our highly successful 

partnerships and collaborations with 

professional orchestras and like-minded 

educational institutions, developing a global 

network of outstanding music making. 

Two key aspects of the Academy’s identity are 

our global reach and our strong connections 

with the music industry. Collaborations with 

educational and musical institutions across 

the world range from high-profile creative 

projects to student and staff exchange 

schemes and teaching/research projects 

between individual members of staff.

We aim to build on these by developing 

ever-stronger links with like-minded 

European institutions and organisations 

in the aftermath of Brexit, and building 

new links in North and South America, 

East Asia and Australasia. In the UK we will 

expand our range of collaborative projects 

with leading professional ensembles.

COMMITMENT 4

We will develop our alumni engagement 

programme, widening our alumni 

community, strengthening their connection 

with the Academy, and harnessing their 

networks and expertise to seek out new 

talent and reach international audiences. 

The Academy has a community of over 

16,500 alumni and past engagement 

efforts have built a solid base of support. 

In the next five years, we will develop 

a reinvigorated programme of tailored 

content and benefits, engagement 

opportunities and access points for alumni. 

In doing so we will seek to significantly 

increase our alumni base by re-engaging 

Junior Academy alumni and expanding 

our reach among senior Academy alumni. 

This will support our mission to provide 

lifelong value to our alumni, while in 

turn cultivating their ongoing support 

for the Academy and its strategic aims.
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ENGAGEMENT PRIORITIES

1) WIDENING ACCESS

Design a new portfolio of strategies, 

informed by our already commissioned 

research, to identify talented young 

musicians and support their development.

2) JUNIOR ACADEMY

Develop an effective progression 

pathway for ages 4-18, ensuring that 

all programmes reflect the diversity 

of young people nationally. 

3) OPEN ACADEMY

Build on the strengths of our work in the 

area of arts, health and wellbeing, and 

consolidate and develop our work with 

schools and music education hubs. 

4) REACHING WIDER AUDIENCES

Expand the depth and efficacy of 

external marketing and communications 

by developing our use of data. 

5) ALUMNI ENGAGEMENT

Develop a fully operational programme 

of engagement opportunities and 

access points for alumni, increase the 

percentage of contactable Academy 

alumni (including Junior Academy) and 

collaborate with engaged alumni in 

furthering the Academy’s strategic aims. 

6) EDUCATIONAL PARTNERSHIPS

Continue to develop relationships 

with leading conservatoires around 

the world, including artistic projects 

and staff and student exchanges. 

7) ARTISTIC PARTNERSHIPS

Develop a joined-up artistic programming, 

PR and Artist Development plan 

with the aim of forging long-term 

partnerships with major orchestras, 

festivals and venues worldwide. 


