
Equality Impact Assessment of Human Resources Policies 
 

In the autumn term of 2012 Equality Impact Assessment Screenings were conducted for Human 
Resources policies and procedures. In general, the policies were found to reflect relevant legislative 
requirements and provide opportunities to promote and enable equality and diversity.  The table 
below summarises the amendments made to policies as an outcome of the EIA process, in particular 
any agreed changes to policies as a result. This was report updated in April 2017 to reflect 
subsequent actions. 
 

Title of Policy Date of EIA Outcome/ Recommendation Action 

Whistleblowing Policy 20 Nov 12 Inserted ‘institutional discrimination 
or harassment’ into the list of 
misconduct or malpractice. 

Completed, January 2013 

Anti-Harassment 
Policy 

8 Nov 2012 Added a paragraph which refers to 
confidentiality and data protection 

Completed, January 2013 

Redundancy 13 Nov 12 Some updates to wording, including 
reference to the requirement for an 
objective business case.  

Completed, January 2013 

Staffing Contractual 
Variation 

13 Nov 12 Removal of out-of-date reference to 
retirement, changed to a section on 
‘staff requests’, including staff 
requests for phased retirement.  

Completed, January 2013 

Conferment of 
Academic Titles 

20 Nov 12 1. Re-insertion of 
consideration of equality 
issues, which had 
disappeared from the 
committee Terms of 
Reference.  

2. Recommendation to review 
the process to increase 
transparency, e.g. to 
internally publicise the 
process inviting invitations 
on an annual basis.  

3. Consider the gender (and 
other PC) balance of the 
committee.  

4. Deliver an Equality Act 
briefing to the Committee 
to ensure knowledge is up 
to date.  

The process is now open to 
all eligible staff applicants, 
with details of the application 
process published on the 
Academy’s Intranet AIR. 
Invitations will be invited very 
3 years, with the application 
next invited for 2019.  
 
The gender balance of the 
Committee is currently 50% 
male, 50% female. 
 
The Deputy Principal 
(Programmes & Research), a 
member of the Academy’s 
Equality and |Diversity 
Committee, advises the 
Committee on issues of 
equality. 
 

Data Protection 20 Nov 12 Some references to a specific 
gender in the policy were made 
gender-neutral.  

Policy currently being 
revised; as at April 2017 

Discipline and Appeal 13 Nov 12 Reference to harassment extended 
to account for all Protected 
Characteristics.  

Completed, January 2013 
 
 
 
 



Family Leave Policy 8 Nov 12  Equalisation of enhanced 
maternity and paternity 
benefits for both 
administrative and academic 
staff – April 2017 
 

Flexible Working 8 Nov 12  Now open to all staff, rather 
than to staff with immediate 
dependents. 

General and Special 
Leave 

8 Nov 12 1. Change the category 
‘Urgent Family Leave’ to 
‘Urgent Family/ Carer’s 
leave’ 

2. Clarify in what 
circumstances family/ 
carers leave is paid and 
unpaid (as it appeared 
contradictory) 

Completed, January 2013 

Grievance Policy 13 Nov 12 1. Refer to Anti-Harassment 
policy for complaints of 
harassment.  

2. Insert the provision to 
submit grievance to Human 
Resources in exceptional 
circumstances (e.g. where 
grievance related to the 
person’s manager/ senior 
manager) 

Completed, January 2013 
 

IT, Internet and Email 20 Nov 12 Change policy title to ‘Use of IT, 
Internet and Email’ to clarify that 
the policy relates to staff conduct in 
relation to IT, internet and email 
and not the Academy’s provision of 
technology and associated services. 
Also refer to availability of assistive 
technology where required.  

Completed, January 2013 
 

Recruitment and 
Selection Policy (and 
supplementary 
guidelines) 

13 Nov 12 1. Reinforces the need 
(included in the Academy’s 
Equality Action Plan) to 
review recruitment outlets 
and user profile to address 
under-representation, 
especially applications and 
appointment of BME staff. 
The need for positive action 
measures should also be 
kept under regular review. 

2. The Academy’s 
commitment to the 
Disability Symbol was 
added.  

The application monitoring 
process considers the 
diversity of the pool of 
applicants, short-listed 
applicants and offers. 
 
The Academy’s Disability 
Confident Symbol 
(Department for Work and 
Pensions) is active, with the 
next review scheduled for 
September 2017. 
 
 
 



Sickness Absence 8 Nov 12 1. More information added 
regarding the management 
of long-term sickness and 
return to work.  

2. Recommendation to review 
entitlements to paid sick 
leave with a view to 
harmonising the 
entitlement of teaching and 
administrative staff.   

Equalisation of sick leave 
entitlement for both 
administrative and academic 
staff – April 2017 

Drug and Alcohol 
Abuse Policy 

8 Nov 12 1. Change ‘Abuse’ to ‘Misuse’ 
in title and text of policy.  

2. Clarify that secondary 
conditions as a result of 
drug or alcohol dependency 
(e,g. liver disease) may 
qualify as disabilities under 
the Equality Act.  

Completed, January 2013 

Health and Safety 20 Nov 12 Update reference to young persons 
wording to ensure it does not 
suggest assumptions have been 
made.  

Completed, January 2013 

Induction Policy 13 Nov 12 1. Revise existing terminology 
and insert of paragraph 
describing the procedure 
for identifying reasonable 
adjustments 

2. Equality Action Plan 
includes an action to 
investigate the best way in 
which Hourly-Paid staff can 
receive a staff induction.  

Completed, January 2013 

Medical Reports 8 Nov 12 1. To clarify the reason for 
requesting a medical report 
(i.e. to enable appropriate 
support or adjustments to 
be made) 

2. To outline that only 
information relevant to 
impact on the workplace 
will be requested.  

The requirement for requests 
of medical reports clarified in 
the appropriate polices – 
January 2013. 

Probation Policy 13 Nov 12 Include a section/ prompt for the 
probationer to give feedback from 
their perspective of the 
probationary period.  

Completed, January 2013 

Appraisal and 
Managing Poor 
Performance 

13 Nov 12 1. Revise appraisal form to 
provide an opportunity to 
review on an annual basis, 
the suitability and 
requirement for reasonable 
adjustments.  

Completed, January 2013 



2. Small changes to the 
wording have been 
recommended.  

3. Recommended addition 
stating that managers must 
ensure they treat all staff 
fairly and consistently.  

4. The Academy’s current 
Equality Action Plan 
includes an item to consider 
introducing a prompt on 
appraisal forms for staff to 
discuss how they have 
shown their commitment to 
Equality and Diversity 

Managing Stress at 
Work 

8 Nov 2012 Add text to address the need to 
consider equality issues and the 
consideration of reasonable 
adjustments/ flexible working 
options where workplace stress 
leads to a mental health condition.  

Completed, January 2013 

 
 
Date:  11 May 2017 
 
 
 


