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1. Scope and purpose of the policy 
 
The Royal Academy of Music’s Museum and Collections holds collections of outstanding musical 
significance. It aims to use these collections to support the overall mission of the Royal Academy of 
Music, which is to preserve and enrich international musical culture through the training and 
education of the most talented musicians to the highest standards. The Royal Academy of Music’s 
Museum and Collections contribute to music’s capacity to inspire, unite, console and stimulate 
through events, performance, displays and research using its eminent collections of instruments, art, 
photography, manuscripts and scores.  
 
The Strategic Aims of the Museum and Collections department are: 

 To develop vibrant displays throughout the Academy and its galleries and increase 
engagement with the collections – through lively interpretation, outreach and 
programming 

 To support the culture of musical research and practice in the Academy and beyond – 
demonstrated through displays and events 

 To increase access to the collections and information about them for users within the 
Academy and for the wider public – using digital means as well as traditional methods 

 To enable active use of the collections today – whilst responsibly preserving them for 
tomorrow 

The aim of this Collections Care and Conservation Policy is to outline interventive and preventive 
collections care measures in order to maximise the collections’ accessibility and longevity for present 
and future users – staff, students and the public.  All collection formats and time periods of creation, 
as described in detail in the Collection Development Policy, are covered by this policy.  
 
The Royal Academy of Music was founded in 1822 with its Royal Charter was granted in 1830. The 
Academy’s objectives, powers and framework of governance are set out in the Charter and its 
supporting Statutes. Under the terms of the Charter, its direction is the responsibility of the 
Governing Body, which makes rules, orders and regulations as are deemed useful and necessary for 
the regulation and management of the institution. Supplemental charters were granted in 1910, 
1928, 1930 and 1998. Since 1999 the Academy has been a full-member college of the federal 
University of London. The Academy is a charity registered with the Charity Commission and a 
company registered with Companies House. The Governing Body has due regard to the Charity 
Commission’s public benefit guidance in considering the Academy’s objectives and activities. The 
Academy makes a significant contribution via its teaching, research, and other activities, to the 
public benefit in terms of the advancement of education and the advancement of the arts, culture 
and heritage.  
 
The Academy is committed to following best practice in the care of its collections as laid out by the 
appropriate standards and bodies guiding the museums and heritage sector. This policy works within 
the Academy’s overall approach to risk management, as articulated in the Academy’s Risk 
Management Strategy, Policy and Framework document and reviewed and managed in greater 
detail through the Academy’s Risk Register.   
 
This Collections Care and Conservation Policy complements and expands on the Collections 
Management Policy, Collections Loans Policy, Collections Development Policy, Collections Information 
and Documentation Policy and the Museum and Collections Strategic Forward Plan 2014-2018 (and 
future updates).  
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2. Definitions 
 
For clarity throughout this policy and related plans and procedures, the following terms are defined. 
 
Collections care 
Range of activities intended to safeguard a collection, including organisational policies, security, 
storage, cleaning, maintenance, handling, scientific investigation, environmental monitoring and 
control, exhibitions and loans, conservation, provision of surrogates and emergency planning 
 
Conservation 
Interventive techniques applied to an item to achieve chemical or physical stabilisation for the 
purpose of extending the useful life of an item to ensure its continued availability. All measures and 
actions should respect the significance and the physical properties of the cultural heritage item 
 
Maintenance 
Basic physical processes to ensure usability, such as adjustments to the set up of a stringed 
instrument, or keyboard instrument tuning 
 
Preservation 
The overall management of a collection in order to reduce deterioration, prevent damage and 
extend its life. Preservation includes establishing and implementing policies and procedures to 
manage all aspects of collection care including for example environment, physical protection, 
conservation treatment and emergency planning 
 
Preventive conservation 
All measures and actions aimed at avoiding and minimizing future deterioration or loss, carried out 
within the context or on the surroundings of an item, but more often a group of items, whatever 
their age and condition. Examples of preventive conservation are appropriate measures and actions 
for registration, storage, handling, packing and transportation, security, environmental management 
(light, humidity, pollution and pest control), emergency planning, education of staff, public 
awareness and legal compliance 
 
Restoration 
All actions directly applied to a single and stable item, only carried out when the item has lost part of 
its significance or function through past alteration or deterioration. Often such actions modify the 
appearance of the item; examples of restoration are retouching a painting, reassembling a broken 
sculpture, reshaping a basket, filling losses on a glass vessel, replacing a piece of inlay on a decorated 
keyboard instrument 
 
 

3. Conservation principles 
 
The Academy will strive to provide an appropriate climate of temperature, relative humidity and 
light levels in a pest-free environment that achieves a satisfactory balance between the long- term 
preservation of the collections and accessibility to staff, students and external users.  The Academy 
does so within the constraints of 18th and 19th century Grade I, Grade II* and Grade II listed academic 
buildings, some of which are part of the Crown Estate. 
 
Collections care is the responsibility of all. The Academy employs professional expert personnel, 
such as qualified museum, archive and library staff and historical instrument experts. It enables 
appropriate training, risk assessments and standard operational procedures for them and for 
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properly supervised students, volunteers or interns when working on collections. Where skills are 
not available in-house for a particular process or material, resources will be provided for external 
expertise. 
 
The Academy takes a strategic risk-based management approach to its collections care. 
Conservation requirements and conservation treatments are prioritised within the framework of 
available resources and planning priorities. Conservation treatments are documented and 
maintained as part of the records management system and according to information management 
policies.  
 
Ethical codes in the treatment of collections are followed, such as those endorsed and laid out by 
the UK Institute of Conservation (ICON), and for collection care more broadly via the Code of Ethics 
for Museums, International Code of Museums (ICOM) 2006 and the Code of Ethics for Museums, 
Museums Association 2007 (UK). The Academy also strives to follow the standards and philosophy of 
collections care and conservation delineated in PAS 197: Code of Practice for Cultural Collections 
Management, PD 5454: 2012 Guide for the Storage and Exhibition of Archival Materials, PAS 198: 
2012 Specification for Managing Environmental Conditions for Cultural Collections, and ISO 31000: 
2009 Risk Management – Principles and Guidelines. 
 
The Academy’s Museum and Collections also uses Benchmarks in Collections Care for Museums, 
Archives and Libraries 2.0 (April 2011) as the benchmarking system of evaluation for its collection 
care activities (most recent evaluation in early 2014). Reference is also made where applicable to the 
Preservation Advisory Centre’s collections care pamphlet series. 
 
Collections care needs, risks and activities are communicated through the Museum and Library 
Committee, which reports to the Academic Board, itself answerable to the Governing Body of the 
Royal Academy of Music. Collections care is also part of the Museum and Collections Strategic 
Forward Plan, which is available to all staff and reported on through a variety of internal annual 
monitoring mechanisms. Externally interested parties may receive information about collection care 
issues, or specificities relating to individual items, through the Museum and Collections’ free general 
enquiries and research appointment services.  
 
 

4. Preventive measures 
 
A preventive conservation strategy is the Academy’s approach to collections care, supported by 
interventive approaches where required. The necessary preventive measures are based on a 
thorough understanding of how collections in different formats react to their environment and 
deteriorate physically or chemically.  
 
Items from the collections will be displayed and stored in an environment that minimises their rate 
of deterioration. All stores and galleries will be monitored for temperature and relative humidity. 
Cleaning of display and storage areas will be undertaken by, or overseen by, Museum and 
Collections staff. 
 
The Academy will provide sufficient secure space in a suitable condition to store the collections in 
accordance to the appropriate standards, such as those in 3. above. 
 
Access to stores will be limited to Museum and Collections staff, Estates and maintenance 
personnel, and suitably trained volunteers. The Museums and Collections will provide suitable 
supervision for volunteers if their access to stores is necessary.  



Museum and Collections  Page 6 of 7 Collections Care and Conservation Policy 

 

If bringing material to researchers elsewhere in the Academy (such as research and reading rooms) is 
impossible for whatever reason, researchers will be granted access to stores but remain under direct 
Museum and Collections staff supervision at all times. Appropriate levels of security will be provided, 
including CCTV in the galleries and authorised key allocation systems.  
 
Pest control measures will be deployed and risks monitored. Appropriate storage material (acid free 
boxes and tissue etc) will be used. 
 
Beyond day-today protection of the collections, measures will also be taken to provide emergency 
arrangements and facilities in the event of disastrous damage to the collections, as detailed in the 
Museum and Collections Emergency and Disaster Response Plan 2014 and Academy-wide Royal 
Academy of Music Disaster Recovery and Business Continuity Plan 2013. 
 
 

5. Interventive conservation 
 
Appropriate, safe facilities will be provided for on-site conservation and maintenance work. Only 
suitably qualified and experienced professionals will be engaged to treat collections.  Staff time and 
other resources will be allocated to staff’s continuing professional development to ensure they are 
up to date with scientific and research advances.   
 
External funding will be sought for high priority treatment that is beyond existing resources such as 
time, space, equipment or staff knowledge. Surveys and condition assessments will inform 
preservation and conservation plans, which will be reflected in departmental forward planning.  
 
 

6. Restoration 
 
The Academy undertakes little restoration, and when it does so works to ensure that the work does 
not significantly modify the appearance of an item and is reversible. 
 
 

7. Use and movement 
 

Use will be risk assessed and standard operating procedures followed for common functions. Object 
movement and handling guidelines (for example in the Documentation Procedural Manual, the 
Research Guidelines and Stringed Instrument Handling Guidelines) will be issued and followed. 
 
In research and reading rooms, and in all other areas where collections are available, users will be 
provided with relevant equipment (for examples, chin rests, gloves, book rests) and information 
(such as handling guidelines for different types of material) to minimize the risk of damage during 
use. Material will be withdrawn from use if deemed at serious risk. In such cases, resources will be 
sought to address these conservation needs as a priority).  Where useful, the generation of 
surrogate copies or imagery, either physical or digital, will be considered where possible to ensure 
continued access.  
 
Appropriate staff will undertake condition reports, risk assessments and photography of material 
prior to acquisition, display and loans out. Loans in will be assessed upon arrival and compared to 
the lender’s condition report. Incoming material may be quarantined if necessary. Material may be 
withdrawn from use at any time if the risk is deemed too high. Conservation or restoration will not 
be carried out on any loan objects without security permission from the title holder; this does not 
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include basic maintenance for playing stringed instruments. Large, damaged or fragile items will be 
assessed before movement.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date approved by Museum & Library Committee 20 January 2014 
 

Date approved by SMT (Senior Management Team) 14 February 2014 
 

Date approved by Governing Body 10 March 2014 
 

Date for next review Circa March 2018 
 

 




