C h S h Making up 80% of the global workforce, frontline
e a t e et employees are the backbone of most businesses,
yet companies can find communicating with them

ChOOSing the Rig ht an ongoing challenge.

Dispersed locations, diverse shift patterns,
and the time pressures they’re often under are
Comms Channel for  gneime sesestere oten unders
~ Use these tips to make sure you’re meeting your
F rO n tl I n e WO r ke rs frontline teams where (and when) they are.

Frontline workers rely heavily, sometimes
exclusively, on their managers for internal
comms. In such a people-first environment,
think about line managers as a critical channel
and ask yourself:

) What information do they need, and when?

D raws on ) How can we get this to them on time,

every time?

I i N e m a N a g e rS ) How do your other channels complement

(not replace or duplicate) the information

a S a C h a nn el frontline workers will get from their managers?

Frontline workers can sometimes feel
ignored and that they don’t have a voice.
So, think about channels that:

© Enable anyone to engage with content -

whether that’s liking, commenting, sharing, etc.

© Let people ask questions and get
responses from head office.

& Provide real-time Q&A facilities, for example
on live events (town halls) or AMAs.

Frontline workers are spending the majority of their
‘ time delivering for customers, whether in front of

’ them or not. They may also be in places without
\ Internet access - for example, as a pilot or member

of cabin crew on an airplane.

As a minimum, your channel needs to:
© Work offline - even in some capacity.

) Have content that is accessible
when in airplane mode.

© Not rely solely on people

WO rkS Ofﬂ i N e having an internet connection.

\\ ( The digital heart of your organization



https://www.businesswire.com/news/home/20240117733401/en/Beekeeper-Study-Finds-Nearly-50-of-Frontline-Workers-Changed-Jobs-in-2023

