(Sample) EXP Migration

Internal Communications
& Change Management Plan

Be clear on your Build a business-alighed
business objectives internal communications and
change management plan

Agree on your
key messages

Identifying your stakeholders is one part of the plan.
The next is to start categorizing them according to:

O What do you need them to do?
O What level of influence do they have?
O What level of impact will the change have on them?

Once you have this map, you can determine your
appropriate change management and communications
effort. For example, those with a high level of influence
who are significantly impacted by the change will need
to be involved regularly, including face-to-face, to ensure
they understand the change, act as allies, and promote it
within their area of the business.

Do a change impact
assessment

Create a network of
change champions
and change agents

Keep training and
commuhnications simple

e Can you make it fun?

Provide an information hub
and forum for feedback

@ Keep up the momentum
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