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	Problem: (Customize as needed.) Employee engagement is lower than optimal and employee retention is an increasing challenge. (Include data points if available.) 
	Date: 
	Submitted By: 
	Title/Role: 
	Solution: Invest in and foster employee engagement to enhance the employee experience, strengthen work culture, improve retention, and control hiring costs. This can be achieved by implementing a new employee engagement platform with Workvivo.
	Project Plan: (Customize as needed.) Include a high-level summary of the project plan and timeline, overall project costs, and potential savings.
	Note: Note: This template is a guide to creating an effective business case for an employee engagement platform. It was designed to be used with this article, which delves further into the data and details needed to build a strong case. Throughout this template, edit/delete text as you edit your business case.
	Solution 2: (Customize as needed.) 

An employee engagement platform provides tools and resources to enhance the employee experience, foster positive work culture, and encourage engagement. We can achieve these outcomes with features like communication, collaboration tools, community building, and centralized employee intranet. Workvivo’s employee engagement platform also provides access to data-driven insights that will enhance the efficacy and confidence in decision-making about people strategies.

This section should include data from your organization to back up your case. Consider including following data points:
 
- Job satisfaction stats (higher satisfaction correlates with increased productivity, better retention, and a positive impact on work culture)

- Turnover rates (lower turnover helps control talent acquisition costs)

- Inclusion and belonging (a supportive work environment fosters collaboration and innovation)

- Productivity levels (optimal productivity can be a competitive advantage in your market)
	Project Goal: (Customize as needed.) 

Define the vision, goals, and objectives of adding an employee engagement platform. This section should clearly identify the problem you seek to solve with an employee engagement platform. 

If you’re struggling to complete this section, ask yourself and your team these questions to help clarify things:

- What are our biggest employee engagement challenges?

- What aspects of employee engagement are the easiest to influence in our organization?

- How will an employee engagement platform fit into our culture?

	Benefits: (Customize as needed.) 

This section outlines the benefits an employee engagement platform will offer your organization. (Align benefits with your previously stated project goals as well as organizational objectives and values to enhance your proposal.)

Examples of benefits to consider including:

- More and better social connection (combats loneliness, positively impacts team dynamics)
Increase collaboration (improves creativity and problem-solving)

- Consistent employee recognition (enhances employee satisfaction)

- Better employee retention (controls TA costs)

- Improved productivity (supports sense of purpose, improves ROI)

- Authentic leadership transparency (real-time updates, interactive town halls, leadership Q&A sessions)

- Improved morale (strengthens culture, improves the employee experience)

- Amplifies and measures culture (reinforces and tracks organizational values)

	Project Definition 1: (Customize as needed.) 

This section will illustrate the detailed project plan including timeline, costs, training requirements, and change management implications. 

- Include the project implementation timeline (or attach in a separate document that you reference here)

- Break down costs of implementation, ongoing subscription, and any additional expenses for infrastructure, training, or maintenance. 

- Include savings in the short- and long-term.

- Summarize the communication plan for informing and educating employees and managers about the employee engagement platform and the expectations around their use of it (not limited to conduct rules, policies, and practical guidance). 


